Texas Education Agency

Standard Appllcat:on System (SAS)

201 7 Tex rs, Cycle 9, Year !
Program authorlty Etementary and Secondary Education Act Title IV, Part B as FO&E@&E@?”
amended by the No Child Left Behind Act ’
Grant Period August 1, 20186, to July 31, 2017 o — -
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 % P'““B‘“’E'f&“m %
Submittal Three complete copies of the application, at least one with an - = :f;
information: original signature (blue ink preferred), must be received no later = i_:}.é’
than the aforementioned time and date at this address: Kg § <
Document Control Center, Division of Grants Administration T
Texas Education Agency ] = 8
1701 North Congress Ave o =
Austin, TX 78701-1494 - ®
Contact information: | 21siCenlury@iea.texas.gov | <

Part 1: Applicant Information

Organization name County-District # Amendment #
Freer ISD 066-903

Vendor ID # ESC Region # DUNS #
74-1895618 02 127749463
Mailing address City State Z|P Code
P. O. Box 240 Freer TX 78357
Primary Contact

First name M. Last name Title

Steve VanMatre Superintendent
Telephone # Email address FAX #

(361) 394-6025 svanmatre@freerisd.net (361) 394-6055
Secondary Contact

First name M1 Last name Title

Frances Perez Chief Academic Officer
Telephone # Email address FAX #

(361) 394-6025 fperez@freerisd.net {361) 247-2141

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with ail
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.I.  Lastname Title

Steve VanMatre Superintendent
Telephone # Email address FAX #

(361) 394-6025 svanmatre@freerisd.net (361) 394-6055
Signature (blue ink ?(eferred) Date signed

T

gﬁ?‘ /%\ %’i/ﬂ 2f1ali

Only the leghlly reshon{dbfé parly fnay sign this application.

701-16-102-008
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information (Gont)

Cbunty-district number or vendor 1D: 066-903

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information & ]
2 Reqguired Attachments and Provisions and Assurances 4 N/A
3 Certification of Shared Services U Ll
4 Request for Amendment N/A B4
5 Program Executive Summary X ]
6 Program Budget Summary =4 [
7 Payroll Costs (6100) See ]
8 Professional and Contracted Services (6200) Important 1
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grant* O
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment [
14 Management Plan 24] ]
15 Project Evaluation X ]
16 Responses to Statutory Reguirements ]
17 Responses to TEA Requirements C]
18 Equitable Access and Participation 4] ]
19 Private Nonprofit School Participation b4 [
21 Program Information Addendum 4] N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #3, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nenprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nanprofit organizations (other than open-
enrollment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

in Section 2, check the appropriate box to indicale whether or not your organization is included in the annual statewide single audit.
Pubiic IHEs are generally included, and nonprofit organizations are generally nof included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): End date (MM/DD).
Section 2; Applicant Organizations and the Texas Statewide Single Audit
Yes: [] i No: []
Dot R For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telaphoneffax/email (circie as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

‘Schedule #2 Tioquired Altachments and Provisions and Assurances

' County-district number or vendor 1D. 066-303 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,
1. | excluding 1SDs and open-
enrcliment charter schools

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Name of Required
# Program-Reiated Description of Required Program-Related Attachment
Attachment

Written agreements or memoranda of understanding are required for partnerships
involving schoal districts, community-hased organizations, or other organizations that
work on behalf of the contracter to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/ar implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1-—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compiiance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| cerify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
] | certify that | am not debarred or suspended. | also cerify my acceptance of and compliance with all
< Debarment and Suspension Certification requirements.
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
57 | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisicns and Assurances
- reguirements.
RTINS . For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

| ‘Schedule #2-—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 066-903 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
X | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
1 state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.
2 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3. | The applicant provides assurance that the program will take place in a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
' | collaboration with the schools that students attend.
5 The applicant provides assurance that the program will {arget students who attend schools eligible for schoolwide
" | programs and the families of such studen{s.
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.
The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additicnal services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
" | schedules, as required for state and federal reporting.
: o - o - For TEA Use Only
Changes on this page have been confirmed with: On this date;
Via telephone/faxfemait (circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

Schoduls 73— Carficaion of Shared Services

County-district number or vendor ID; 066-903 I Amendment # (for amendments only):

{, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and reguiations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in

Schedule #2, Parts 2 and 3, as applicable, Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number )

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number ‘

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Email address
County-District # Name Telephone number .

7. Funding amount
County-District Name Emall address
County-District # Name Telephone number )

8. Funding amount
County-District Name Email address

o . : _ ‘For TEA Use Only
Changes on this page have been confimed with: On this date;
Via telephone/fax/femail (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 5 of 66
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Texas Education Agency

Standard Application System (SAS)

~ Schedule #3_Certification of Shared Services (cont)
County-district number or vendor |D; 066-803 | Amendment # (for amendments only):
# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
Member Districts
County-District # Name Telephone number )
9. : Funding amount
County-District Name Email address
County-District # Name Telephone number
10 Funding amount
County-District Name Email address
County-District # Name Telephone number )
11. Funding amount
County-District Name Email address
County-District # Name Telephone number
12. Funding amount
County-District Name Email address
County-District # Name Telephone number _
13. Funding amount
County-District Name Email address
County-District # Name Telephone number
14, Funding amount
County-District Name Email address
County-District # Name Telephone number
15. Funding amount
County-District Name Email address
County-District # Name Telephone number
18. Funding amount
County-District Name Email address
County-District # Name Telephone number
17. Funding amount
County-District Name Email address
County-District # Name Telephone number ]
18. Funding amount
County-District Name Email address
County-District # Name Telephone number ]
19. Funding amount
County-District Name Email address
County-District # Name Telephone number ]
20 Funding amount
County-District Name Email address
Grand total:

_ " For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emai! (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
20162017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

“Schedule #4— Request for Amendment

County-.di.s.tri.ct. number or vendor ID: 066-903 | Amendment # {for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1484,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-3811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is efiective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering 2 Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously ADr:Ezzjer:jt }ngugt Nev_; :i;?nd
Code Approved Budget ©
1. | Schedule #7: Payroll 6100 $ $ $ 3
2. | Schedule #8: Contracted Services 6200 s $ ] 3
3. | Schedule #9: Supplies and Materials | 6300 $ 3 3 $
4. | Schedule #10; Other Operating Costs | 6400 $ 3 5 3
5. | Schedule #11: Capital Qutlay 6600 $ $ 3 3
B. Total direct costs: | § 3 $ $
7. indirect cost{ %) 1% $ $ 3
8. Total costs; | § $ § $
: E : . ' For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

.. schedule#4Requestfor Amendment(cont) =
County-district number or vender |D: 066-903 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
& Being Descripticn of Change Reason for Change
Amended
1.
2.
3.
4.
5.
6.
7.
RN L o For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via tefephone/fax/email (circle as appropriate) By TEA staff person:
REA #701-16-102; SAS #782-17 Page 8 of 66
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Texas Education Agency Standard Application System (SAS)

Scheduls #5—Program Executive Summary

'.County-d:stnct number or vendor lD 066-903 | Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

DESCRIPTION OF THE PROGRAM: The proposed program is appropriate to and will successfully address the needs
of the target population or other Identified needs. (8 pts.) Currently, the district is a high-need, high-poverty (Title I,
School-wide) district. The proposed program seeks to improve academic performance, grade promotion rates, and
graduation rates by providing Academic Activities. The activities will be provided during the first haif of the after-school and
summer session programs at each campus by district and grant staff, as well as, parinering Community-Based Organizations
(CBOs). Based on a need assessment performed, each of the participating 21 CCLC students will be offered one-on-one,
group, or software-based tutoring and homework assistance in Mathematics, Reading and Writing, Science, and Social
Studies. By providing participants with access to these additional resources, the district is confident it can address the
identified academic needs listed in the table below.

Development of the budget: In order to develop the proposed budget, the district reviewed the grant's goals. The district
then determined the number of participants to be served by the 21% CCLC Program and the amount of funds needed to
provide adequate egquipment, assessments, training, travel for trainings, and personnel to manage the program.

How the district demographics relate the defined goals and purposes of the grant: The district assessed the community
and reviewed data in order to identify the fundamental issues and determine whether a need existed for the 21% Community
Learning Centers. In order to solicit input from community stakeholders, a Public Notice was placed on the 02/22/2016 board
meeting agenda in order to encourage discussions of the submission of the 215 CCLC application. The assessment results
are as follows:

No”HigH Schoel.'b'lpleﬁ.a“ - ' | 12.3% 92% Aggravated Assault T 396 - 242 |
Speaks Language Other Than English at Home 40.4% 36.7% | Burglary 1,007 617
Households Falling Below Poverty 34.9% 20.4% | Teen and Child Deaths 1,136 25

H i 1] 0
Households {w/child under 18) Falling Below 25.8%]19.5% Teen Births 1,993 4

Poverty

In addition, a district needs assessment was conducted in order to verify the need for the program and to determine which

:_-Economically _Special ege’ Du;’:‘?‘;?:‘zgf .
o Disadvantaged i ._:Education Graduates | completion
District 57.2%* 57.2% 11.3% 9% 20.1%
State 58 8% 51.2% B.5% 54% 33 1%
IR coene i Met Standards In STAAR o e L
OO Readlng o Maths - Writlng Sclence Social Studies
District 64% 71% 55% 63% 63%
State 77% 81% 72% 78% 78%
Source: 2014-2015 TEA Texas Academic Performance Reports (TAPR)

*Although the data listed on the 2014-2015 TAPR indicates that Freer ISD has 57.2% of its population that is economically
disadvantaged (ED), current data reflects an ED population of 77%. The 19.8% increase can be attributed to the influx of
oi field workers and their families who previously moved into the Freer region to seek employment in oil fields. However,
the recent decrease of oil production in the area, due to the drop in il prices, has caused many of these oil field workers to
become unemployed. This economic situation and the district's increase in ED student population was recently verified by

a dlstnct audlt conciucted by the Department of Agnculture and the Iocal tax base as of March 2016

: For TEA Use Only
Changes on thls page have been conﬁrmed with: On this date
Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

Sechadule #5-—Frogram Executive Summary {cont,

County-district number or vendor 1D: 066-903 | Amendment # (for amendments onliy):

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The design of the needs assessment process, determination of its efficacy, and when/how the process needs to be
updated and changed: The process for the needs assessment was designed and reviewed by the district and campus
administrators, These personnel will be responsible for determining the effectiveness of the assessments produced and
ensure that the results are clearly identifying the gaps and weaknesses of the district. Stakeholders will meet as needed to
ensure all policies and procedures are being properly assessed. If areas of weaknesses are identified, the stakeholders will
then review the process and make adjustments to include the newly identified areas of weakness. Furthermore, any and all
significant changes will be brought to the attention of school board members for approval. Once approved these changes
will be shared with stakeholders via emails, notices, letters sent home with students, etc.

Management plan developed to ensure consistent, high-high quality management of the program: The Program
Director will be the individual to ensure that the program receives consistent, high-quality management. if awarded, the
activities and services to be provided by the 215t CCLC grant funds will be supplemental to existing federal/state/local service
activities. The Program Director will possess a minimum of a Bachelor's degree in Education or a related field and have at
teast 3-years of experience in an educational andfor social work sefting to include fiscal/budget management, data reporting,
and management information system. This individual will be proficient in supervising small to medium sized teams and be
knowledgeable of local youth service organizations.

Methods by which the district will evaluate the program, as well as, the means used to measure progress in defined
areas: In order for the district to gauge the progress of the programs goals, strategies, and objectives, the district will ensure
that clearly specified and measurable procedures are in place. The evaluation procedures will include, conducting surveys
to provide continuous feedback on the program, classroom observations conducted on a regular basis to provide the
stakeholders and grant officials the opportunity to determine whether the 212t CCLC program is having a positive impact on
the students' ability to engage learn and increase productivity. This approach will also include the review of student
achievement results, attendance data, test results, report cards, graded classwork, youth development sign-in sheets, and
PEIMS reports to determine whether the district has shown an increase in student parent teacher participation.

Application completely and accurately answers ali statutory and TEA requirements: The district staff met and reviewed
the completed proposal ensuring that all statutory and TEA requirements were properly and accurately addressed. All
stakeholders had the opportunity to offer feedback and address any areas of concern. All responses were reviewed and
addressed prior to the submission of the 21% CCLC grant proposal.

Conclusion: Freer ISD is committed to sustaining the progress made through the 21% CCLC program, and ensures that
changes made through this program will continue fo benefit the district and all its participants. This proposal wili put into place
the elements needed to successfully provide both student and family enrichment. Moreover, the cooperation and coordination
of the stakeholders, CBOs, IHEs, and community members will ensure that funding from local, state, federal, and private
funding will be committed to the program after grant funding concludes. The demonstrated need is aligned to the goais and
obiectives of the 21%t CCLC grant, and the district is confident that the unigue grant design being submitted will provide
excellent academic, social, and emotional results for all participants. The program staff and stakeholders will address any
and all issues of coordinated funding and sustainability during their scheduled meetings.

Appflication is organized and compieted according to instructions (5 pts.}

For TEA Use Oniy
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #6—Program Budget Summary

Ceunty-district number or vendor 1D: 066-903 | Amendment # (for amendments only):
Program authority; Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period: August 1, 2016, to July 31, 2017 Fund codefshared services arrangement code: 265/352
Budget Summary
Class/
Schedule # Title Object Program Admin Cost Total Budgeted Cost
Code Cost
Schedule #7 Payroll Costs (6100) 6100 $333,945 $333,946
Professional and Contracted
Schedule #8 Services (6200) 6200 $241,500 $6,000 $247,500
Schedule #9 Supplies and Materials {(6300) 6300 $43,738 $43,738
Schedule #10 Other Operating Costs (6400) 6400 $52,000 $52,000
Schedule #11 Capital Outlay (6600) $120,000 $120,000
Total direct costs: | 791 184 $6,000 $797,184

2.186% indirect costs (see note): N/A $17,816 $17,816

Grand total of budgeted costs (add all entries in each column): | $791,184 $23,816 $815,000
Shared Services Arrangement
6493 F’ayr_nents to member districts of shared $0 $0 $0
services arrangements _
Administrative Cost Calculation

Enter the total grant amount requested: $815,000
Percentage limit on administrative costs established for the program (5%;): x 05
Multiply and round down o the nearest whole dollar. Enter the result. $40.750
This is the maximum amount allowable for administrative costs, including indirect costs: !

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. if indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.,

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

The costs reflected in the budget are appropriate for the results expected (7 pts.} The requested amount of $815,000
for the 21t CCLC project is reasonable, cost-effective, and adequate to support the project. The budget is reasonable
when considering it will target 2 campuses, 485 students, 145 adults, and 5 grant members.

The budget, inciuding personnel, materials, and other identified expenses, adequately supports the activities
outlined in the grant proposal. (10 pts.) The district will meet all grant requirements and offer high-quality programming
through each of the three grant components.

« Grantee-Level Fixed Costs: A total of $170,000 has been budgeted.
« Center-Level Fixed Costs: A total of $80,000 has been budgeted for each of the twa (2) centers.
« Student Variable Costs: A total of $1,000 has been budgeted for each of the 485 participants.

S - For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System {SAS)

 Schedule #7—Pavroli Costs (6100)

County-district number 'dr'\;é'ndbr I.D.: 066-903

[Amendment # (for amendments only):

Estimated # of

Estimated # of

sex . Positions Positions Grant Amount
Employee Position Title 400% Grant <100% Grant Budgeted
Funded Funded
Academic/instructional
1 | Teacher 3
2 | Educational aide $
3 | Tutor 3
Program Management and Administration
4 | Project director {required) 1 $40,000
5 | Site coordinator {required) 2 $67,200
6 | Family engagement specialist (required) 1 $18,000
7 | Secretary/administrative assistant 1 $15,000
8 | Data entry clerk i
9 | Grant accountant/bookkeeper $
10 | Evaluator/evaluation specialist $
Auxiliary
11 | Counselor $
12 | Social worker $
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant [
14 | ESC coordinator/manager/supervisor $
15 | ESC support staff $
16 [ ESC other 3
17 1 ESC other $
18 | ESC other $
Other Employee Positions
18 | Title ]
20 | Title $
21 | Title b
22 Subtotal employee costs: $140,200
Substitute, Extra-Duty Pay, Benefits Costs
23 | 8112 | Substitute pay 3
24 | 6119 | Professional staff extra-duty pay. 6 Teachers x $25/hr. x 492 days = $73,800 $73,800
Support staff extra-duty pay:
4 Paraprofessionals x $18/hr. x 492 hrs. = $35,424
25 | 6121 2 Bus grivers X $13/hr. X 164 hrs. = $4,264 $64,288
2 P.E. Coaches x $25/hr. x 492 hrs. =$24 600
26 | 6140 { Employee benefits: $278,288 x 20% = $55,658 $55,658
27 | 81XX | Tuition remission (IHEs only) 5
28 Subtotal substitute, extra-duty, benefits costs $193,746
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $333,946

For budgeti'ng assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

i iy Schedule #8—-Professional:and Contracted Services (6200) Cidmsamn
County—dlstract number or vendor ID: 066-903 | Amendment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable reguirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
e Grant Amount
Expense Item Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: §
a. Subtotal of professional and contracted services {6200) costs requiring $
specific approval:
Professional and Contracted Services
" Descripticn of Service and Purpose Grant Amount
Budgeted
External Evaluator- Will be responsible for coordinating the collection and monitoring
1 | the quality/completeness of required federal and state data. The External Evaluator $6,000
will ensure that the independent evaluation is submitted electronically to TEA.
Technical Assistance Consuitants-Will provide continued technical support,
resources, and assistance with compliance and reporting of grant activities. Technical
support will consist of on-sites and walkthroughs, as well as, teacher, student, parent,
and administrator surveys. Based on the findings of the on-sites, walkthroughs, and
surveys, targeted trainings and workshops will be provided to the district. These
trainings and worksheps could include; classroom management trainings; proper
2 | identification of high need students, strategies for working with at-risk students; PBIS $81,500
strategies; etc. additionally, parental invalvement workshops will be available to
parents and participating staff members that will illustrate methods that can be used by
parents to increase their involvement in their child (ren)'s education. Finally, written
and electronic publications will be provided that will highlight the impact the program is
having on the students. These publications will serve as a great way to increase the
community's involvement, sustainability, and encourage participation.
Texas A&M International University- Will provide youth development activities, which
3 | includes coordinating student activities, student prevention, tutoring, and college and $125,000
career readiness activities.
4 Coastal Bend Community College- Will provide English and Spanish GED classes $10,000
and ESL classes to participating adults. ’
5 Coastal Plains Community Center- Will provide student counseling and positive $5.000
behavior reinforcement for participating students. ’
6 | Women’s Shelter- Will provide family enrichment activities for participating families. $10,000
7 Region 02 ESC-Will provide family literacy classes and academic enrichment activities $10,000
. o .
for high need participants.
8
9 $
10 $
11 $
b. Subtotal of professional and contracted services: $247,500
¢. Remaining 6200—Professional and contracted services that do not require $
specific approval:
{Sum of lines a, b, and ¢) Grand total $247,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Adminisiering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Scheduie #9--Supplies and Materials (6300)

Cbu'nty~Di's;trict Number or Vendor ID; 066-903 | Amendment number (for amendments only):

o ar Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval:
Laptops (5) - Will be utilized at individual sites by the Project Director (1), Site
Coordinators (2), Family Engagement Specialist (1), and Administrative Assistant (1) to $3,000
complete program activities, collect data, and enter student enrollment.
Printers (5} - Will be utilized at individual sites by the Project Director (1), Site
Coordinators (2), Family Engagement Specialist (1), and Administrative Assistant (1) to $1,500
print letters, data, and reports,
Student Supplies — Will allow for the purchase of manuals, bocks, board games, arts
and crafts, project supplies, Texas Success Initiative (TSI} supplemental instructional $15.000
materials, and musical instruments for student activities during the full 35 weeks of ’
programming.
Student Awards- Will allow the purchase PBIS incentives for use during the full 35 $8,294
weeks of programming. ’
Parent Resource Room — Will allow for the purchase of manuals, books, instructional $5.500
supplies and materials, etc. for adult activities during the full 35 weeks of programming. !
General Office Supplies - Miscellaneous supplies to be used by Project Director, Site
Coordinators, Administrative Assistant, and Family Engagement Specialist to properly $10,444
implement the 215 CCLC Program.
Grand total: $43,738

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor iD: 066-903

I 'Arhéndment number (for amendments only):

e Grant Amount
Expense item Description Budgeted
Out-of-state travel for employees. Must be allowable per Program Guidelines and
6411 must attach Qut-of-State Travel Justification Form. $10,000
Travel will be utilized for the national conference. The district will implement the !
Train-The-Trainer model and will rotate staff attendance.
Travel for students to conferences {does not include field trips). Requires
6412 | authorization in writing. [
Specify purpose:
6412/ ional Field Tri b p Guideli
6494 Educational Field Trip{s). Must be allowable per Pragram Guidelines. %
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-emgployee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $10,000
Remaining 6400-~Other operating costs that do not require specific approval: £
Program Director, Administrative Assistant, and Family Engagement
Specialist - Travel o required Texas ACE state and regional training, meetings, $5,000
conferences and workshops as well as, travel to each site.
Site Coordinators - Travel o required Texas ACE state and regional training, $5.000
meetings, conferences and workshops. !
Student Transportation — Fuel costs assaciated with transportation from the 21st $30,000
CCLC centers to students' home and other program activities, as needed. !
Nutritional Snacks — Food costs associated with aiter-school activities provided to $2,000
families during programming. ’
Grand total: $52,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System {SAS)

~ Schedule #11-—Capital Qutiay (6600)

“County-District Number or Vendor ID: 066-903

| Amendment number (for amendments only):

L. . : Grant Amount
# Description and Purpose Quantity Unit Cost Budgeted
6669-—Library Books and Media (capitalized and controlled by library)
1] | N/A | N/A 5
66 XX—Computing Devices, capitalized
2 $ $
3 $ $
4 $ $
5 $ 8
6 3 $
7 $ $
8 5 $
9 3 $
10 $ 3
11 3 3
66XX-—Software, capitalized
Read 180- Will provide participants with hands-on
STEM-related activities and manipulatives
12 designed to increase students’ engagement and 60 $40,000
participation.
Istation- Will provide assessments and engaging
13 | curriculum to increase the academic growth of 60 $40,000
student participants.
A+- Will increase student engagement and
14 | participation by allowing the teacher to interact with 60 $40,000
students directly while using their 1 to 1 devices.
15 $ $
16 3 3
17 3 $
18 $ 3
66 XX--Equipment, furniture, or vehicles
19 $ $
20 3 3
21 $ $
22 $ 3
23 $ 3
24 $ S
25 3 S
26 $ 3
27 3 s
28 $ $

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

$

Grand total:

$120,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Scheduie #12—Demograph:cs and Parhcipants to Be Servecf w;th Grant Funds

Ccunty-dlstrlct number or vendor 1D: 066-903

| Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 776

Category Number Percentage | Category Percentage

African American 0 0% Attendance rate 94.2%

Hispanic 2 91.8% Annual dropout rate {Gr 8-12) 4.2%

White 58 7.5% Students taking the ACT and/or SAT 58.8%

Asian 3 0.4% Average SAT score (number value, not 2 DNA
percentage)

E‘conomlcaiiy 444 57.2%* Average ACT score (number value, not a 17.8

disadvantaged percentage)

Limited English o Studenis classified as “at risk” per Texas o

proficient (LEP) 36 5% Education Code §29.081(d) 57.2%

Disciplinary o

placements 14 1.6%

Comments

As indicated in the chart shown above, the district is a "high-need” district with 57.2% of its students that are Econormically
Disadvantaged which is higher than the Title | requirement of a minimum 40% Economically Disadvantaged. Additionally,
the district has high teacher turnover rate of 38.7%. This is alsc mare than the state's average of 16.6%

Moreover, the district also contains a significantly high Hispanic population at 81.8% and 2 has a dropout rate of 4.2%
which is higher than the state's percentage of 2.2%.

“ Although the data listed on the 2014-2015 TAPR indicates that Freer ISD has 57.2% of its population that is economically
disadvantaged (ED), current data reflects an ED population of 77%. The 19.8% increase can be atiributed to the influx of
oil field workers and their families who previously moved into the Freer region {0 seek employment in oil fields. However,
the recent decrease of oll production in the area, due to the drop in oil prices, has caused many of these oil field workers
to become unemployed. This economic situation and the district’s increase in ED student population was recently verified
by a district audit conducted by the Department of Agriculture and the local tax base as of March 20186,

Part 2: Teacher Demographics. Enter the data requested, If data is not available, enter DNA,

Category Number Percentage Category Number Percentage
African American 0 0% No degree 0 0%
Hispanic 41 66% Bachelor's degree 44 70.9%
White 19 30.8% Master's degree 15 24.3%
Asian 2 3.2% Daoctorate 3 4.9%
1-6 years exp. 15 24.3% Avg. salary, 1-5 years exp. $39,442 DNA
6-10 years exp. 9 14.6% Avg. salary, 6-10 years exp. 541,335 DNA
11-20 years exp. 18 29.1% Avg. salary, 11-20 years exp. $49,731 DNA
g:;r 20 years 13.7 22.3% Avg. salary, over 20 years exp. $51,214 DNA
_ o 3 S " For TEA Use Only -
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Texas Education Agency Standard Application Systermn (SAS)

Schedule #1 2—Demographics and Participants to Be Served w:th Grant Funds (cont )

County district number or vendor |D:; 066-903 i Amendment # {for amendments only):
Part 3: Students to Be Served with Grant Funds, Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (3"_’:) K| 1121|348 !6 |7 |8/ 9/1!1]|12]Total
Public 33 | 44 | 20 | 42 | 35 | 33 | 45 | 39 | 29 | 40 | 38 | 35 | 23 | 29 | 485
Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL: | 33 44 (20 (42 (35 (33 (45 (39 (29 |40 |38 (35 |23 |29 ;485
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Texas Education Agency Standard Application System (SAS)

:Schedule #13—Needs Assassment

'County-dlstnct number or vendor ID 066-903 l Amendment.# (for amendments onky)

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of warking families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

OBJECTIVELY ASSESS THE NEEDS: Details of the needs assessment methodology are provided, and the
magnitude or severity of the problem to be addressed is significant. (10 points) In preparation for the submission of
the 21 CCLC, Cycle 9 grant, the district analyzed the needs of all the campuses. Elements of the needs assessment
included the review of the instructional programs that are currently being utilized, the experience/capabilities of the school
staff, and the infrastructure that is available for student and teacher use. As a result of this assessment, the following specific
needs and gaps have been identified and strate les have been develoed to address those needs

Need!Gaps #l : _ .
No High School Diploma 12.3%| 9.2% |[Drop-Out 4.2% | 2.2%
Population Doesn't Speak English at Home 40.4% | 36.7% |Disciplinary Placements 1.6% | 1.5%
Households (w/child under 5-17) Falling Below Poverty [34.9%/| 20.4% | Teacher Turnover Rate 38.7% [16.6%
Households {w/child under 18) Falling Below Poverty |25.8%| 19.5% | At/Above Criterion (ACT) 3.3% [25.1%

RESOURCES FOR THIS PROGRAM: The district also identified other out-of-school-time (OST) services available in the
community, as well as gaps in services and the needs of students and families. Data sources utilized to identify the needs
and gaps included stakeholder input, parent surveys, testimonials, PEIMS, District Improvement Plans, and Campus
Improvement Plans. The district identified the following OST services that are currently offered to members of the community:
Region 02 ESC, Duval County Sheriffs Office, Jim Wells County Workforce Solutions; TAMIU and Ceastal Bend College;
and Coastal Ptains Community Center. It was determined that although the community does have the necessary resources
needed to support the district's students and their families, there is no collaboration between the Community-Based
Organizations {CBOs).

_ DropOut | hjcement | Critorion | Collegs-Ready | DusiConcur. Enroll.
Current 4.2% 1.6% 3.3% 39% 33%
Desired 0% 0% 20% 50% 50%
o) Reading STAAR: |- - Math STAAR | Writing STAAR | Science STAAR :| Social Studles STAAR
Current 64% 1% 55% 63% 63%
Desired B0% 85% 70% 80% 75%

Source: 2014-2015 TEA Texas Academic Performance Reports (TAPR)

PRIORITIZING MULTIPLE NEEDS AND ALIGNING ACTIVITIES: Specific needs have been identified and strategles
to address those needs have been described. (18 points) The district met with key stakeholders to review the resuits of
the needs assessment and determine how to best pricritize the campus’ needs. During these meetings, gaps, barriers, and
weaknesses were identified and key qualitative dimensions (i.e. priority, severity, urgency, complexity or mandatory
requirements) that support prioritization were applied. The following areas were identified as areas in need:

Community Partnerships — The participating campuses lack community support needed to encourage students to strive
in their academics and prepare for college and career. To this end, local businesses and organizations must come together
to form a collective safeguard that will help ensure that participants are provided with guidance and enrichment opportunities
during out-of-school time,

Instructional Programs — The district lacks the instructional materials and academic software required to provide students
with targeted assistance in their academics. In order to combat this need, the district has budgeted funds to purchase
software designed to increase students’ engagement, participation, and academic growth.

Infrastructure — The campus lacks the technology and infrastructure that is critical to meet the needs of the 21st Century
educational system. Studies indicate that technology-driven instruction serves as a catalyst for engaging at-risk youth; thus,
assisting in increasing their academics.
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

County«district number or vendor ID: 066-803

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority "Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how this
proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# identified Need

How Implemented Grant Program Would Address

The district has a high percent of students who failed
to meet the minimum academic standards in core
subjects that have been set forth by the state. These
1. | gaps are depicted as follows: 64% Reading (State-
77%), 71% Math (State-81%), 55% Writing (State-
72%), 63% Science (State-78%), and 63% Social
Studies (State-78%).

Academic Enrichment Activities will be provided at each
center by district staff. Based on a need assessment
performed on each of the participants, students will be offered
one-on-one, group, or software-based tutoring and homework
assistance in Reading, Math, Writing, Science, and/or Social
Studies.

The district has a high retention rate of 37.2% when
compared to the state's average 16.6%, as well as,
a high drop-out rate of 4.2% when compared to the
state's average of 2.2%.

Based on student needs, activities will be geared to decrease
drop-out rates and improve promotion rates. Activities to
address drop-out and promotion rates inciude but are not
limited to: student career interest resources; personalized
student portfolios; parent-teacher conferences; supplemental
tutoring, remedial software; and credit recovery.

The district has identified the disciplinary placement
to be 1.6% which is slightly higher than the state’s
percentage of 1.5%.

The Duval County Sheriffs Office will provide the following
activities designed to promote Positive Behavior. DARE,
safety programs, recreational events, guest referrals, and field
investigations. By providing these structured activities, the
district will focus on promoting and reinforcing positive
behaviors in participants.

Furthermore, Positive Promotions will provide small PBIS
incentives will be utilized to reward students for positive
behavior and academic improvement.

The district has established a need in technology for
use during the after-school activities. Funds are
required for the integration of technology in the
various activities and to support content knowledge.

The district currently lacks the technology to provide
adequate resources to address the needs of the
participants.

A variety of technology equipment and software will be
purchased through grant funds and utilized to conduct 21%
CCLC activities. The district will contract with Texas
Educational Solutions (TES) who will provide Ril software
designed to increase participants’ core subject proficiency;
Pitsco will provide participants’ with hands-on STEM-related
manipulatives designed to increase students’ engagement and
participation.

The technology will be used to support and enhance the
academic activities and new uses of technelogy will be utilized
to enhance different enrichment activities.

The area has 40.4% of the population that speak a
language other than English.

The district will partner with Jim Wells County Workforce
Solutions and local adult education service providers to offer
adult literacy to address the literacy problems, as well as,
training, career counseling, and employment skills.

Through various parent and family activities, the district seeks
to also increase parental involvement.
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Texas Education Agency

Standard Appiication System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID: 066-903

|Amendment # (for amendments only):

Part 1: Staff Qualifications, List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

(CTC)

# Title Desgired Qualifications, Experience, Cerfifications

Desired Qualifications (5pts.): The Program Director must have a minimum of a Bachelor's Degree in
Program Educationora reig{ed field. _ . _ _

1. Diractor Experience: A minimum of three years of experience in an educational and/or social work setting, and
in fiscal/budget management, data reporting, and management information system; Experience in
supervisory of small to medium teams, as well as, be knowledgeable of local youth service organizations.
Desired Qualifications: The selected Site Coordinators must have a minimum of a Bachelor's Degree

9 Site in education or a related field.

"ICoordinator(s} |Experience: A minimum of three years of experience working with at-risk children and families;
experience in staff supervision; and be knowledgeable of community resources,
Family Desi'red Qua!(iﬁcati.qns: A minimum of an Associate's‘Degree in education or a related field will be

3. [Engagement requara:d for this position; however, a _Bache!pr’s Degree is prafen:ed. _ ‘ -

' Specialist Experzen_ce: Preferred work experience includes working with at-risk children and families and
coordinating multi-cultural events for a minimum of three years.
Comprehensive |Desired Qualifications: The Comprehensive Training Center (CTC) President holds a Master's in
4. {Training Center |Sociology and will serve as a one of three {3) Technical Assistance Consultants (TAC).

Experience: The CTC President has over 23 vears of experience serving as a TAC Provider.

an

d projected timel

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
ines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

#| Objective Milestone Begin Activity] End Activity
1.|One-on-one and group tutoring will be provided to help struggling] 08/23/2016 04/15/2017
Improve students meet local and state objectives.
1 Student's 2. iReading and Writing scores will increase by 16%. 0823/2016 0471512017

" |Academic 3. [Math scores wiil increase by 8%. ' 08/23/2018 04/158/2017

Performance | 4. |Social Studies scores will increase by 12%. 08/23/2018 04/15/2017
5. |Science scores will increase by 17%. 08/23/2016 04/15/2017
1. |Student attendance will increase by 5%. 08/01/2016 11/30/2016
Improve 2. iWork to ensure students face firm sanct‘ions for truancy. 09/01/2016 0713172017
2, Attendance 3.{The district will design a plan to provide educational incentives to| 08/01/2016 08/31/2016
reward students who have regular attendance.
4. iEstablish an on-going Truancy Prevention Program. 08/01/2018 10/17/12016
Promote 1.1Put intc place a positive student behavior initiative to encourage| 09/01/2016 05/10/2017
3 Positive students to improve their behavior.

" 1Student 2.{Host 2 informative sessions on safety programs. 09/01/20186 07/31/2017
Behavior 3. {Provide a PD fraining on PBIS incentives, 08/15/2016 09/31/2017
increase Grade 1. Partqer with TAMIU to improve promotion rates, 08/01/20186 Q713172017

4 IPromotion 2. {Provide student tutoring for 1 hour at least 3 _times a week, 09/01/2016 05/10/2017

’ Rates 3. [Provide students with homework assistance in Reading, Math, 08/01/2018 051072017

Science, Social Studies, and/or Writing.
1. [Increase the district's graduation rate from 88.1% to 85% D4/01/2017 05/31/2017
increase 2. [Create students’ graduation/college/career portfolios. 08/01/2016 05/31/2017
5. |Graduation 3. [Host at least 3 financial aid, grant, and scholarship information 09/15/2016 0411512017
Rates sessions for students and families.
4. Host at least a minimum of two College Night events, 01/01/2017 | 04/01/2017

Objectives are clearly specified and measurable (4 pts.)

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

@it Schedille #14—Management Plan'(cont)} o
County~dtstrlct number or vendor ID 066-903 IAmendment # (for amendments onfy)
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently has
in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining goals and
objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers, students,
parents, and members of the community. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.
The procedures ensure feedback and continuous improvement in the operation of the proposed program. (3 pts) In
order to solicit feedback and continuously monitor the aftainment of goals and objectives, the district asks all stakeholders
to participate in surveys and answer questionnaires on a regular basis. In addition, the district establishes a procedure and
schedule for internal monitoring that include: Conducting student and family surveys/questionnaires to determine the quality
of the programs provided; Ensuring all participants are signed infout of the programs each day and that data is entered into
the TX21st System daily in order to track participants’ attendance; Monitoring of data entry and security procedures in order
to ensure the program remains in compliance; Conducting teacher and parent surveys and questionnaires to determine if
participants’ academics, behavior, and attendance have improved; Conducting staff surveys to determine the quality of
professional development being provided; and Reviewing expenditures to ensure the program is staying within budget and
all activities are being implemented. The level of involvement and commitment to the program of alf participants is
sufficient to ensure the successful implementation. (4 pts) How the plan for attaining goals and objectives is
adjusted. The district will solicit feedback and monitor progress on an on-going basis. Information gathered from internal
and external evaluations that assess the program’s efficiency in meeting stated goals and measurable objectives will be used
to monitor and adjust the program as the stakeholders deem appropriate. Prior to making any changes, the district will review
all of the activities that are being implemented and their corresponding objectives. If any data is available that may explain
the reason why goals are not being met, the district will review this information and determines if changes are required to the
activities, objectives, or the goals. Prior to making any changes, the district will notify all stakeholders and will schedule a
meeting to receive feedback. How changes are communicated. The district maintains close contact with all staff, teachers,
students, parents, and members of the community. Any changes that may need to be made {o the goals, objectives, or design
of the program will be added to the school board agenda or the campus’ website. This will provide an open forum for changes
to be discussed and stakeholders to provide feedback. Parents and students will be sent home with a notice in both English
and Spanish that will inform them of the school board meetings being held to discuss the proposed changes, Staff and
teachers will be provided notices via email, and members of the community will be notified through the school marquee and
district and campus website,
Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and build
sustainability over time? How will you build long-term support and commitment from partners in these efforts and other
partners over time? Response is limited ta space provided, front side only. Use Arial foni, no smaller than 10 point.
Existing or planned efforts that are similar or related to this proposal. Although Freer ISD currently offers after-school
tutorials for its students, the participating campuses are unable to provide a structured program that addresses students’
specific barriers. The recent decrease in state and federal funding has made it impossible for the district to implement a
program designed to provide after-schoo! programming. However, the district will support the added costs that will be
associated with the 21 CCLC Program (i.e. utilities, building use, maintenance, technology, etc.).
Coordinate efforts toward maximizing the effectiveness of grant funds and build sustainability. To ensure that the
program continues after the grant period, the district will actively look for funding sources that help support and sustain this
program over an extended period of time. The district's pfan for sustainability will include an examination of what this grant
initiative aims to sustain, barriers that prevent the initiative from accomplishing its goals and fiscal constraints.
The district will help sustain this initiative after the end of the program by enforcing a sustainability plan. The sustainability
plan includes the creation of a Handbook of Operating Procedures (HOOP) and will include an active and careful examination
of the following approaches to seek effective avenues to ensure that the program continues beyond the grant period: make
better use of existing resources; maximize federal, state, and local revenue, create more flexibility in existing streams;
continue building public-private partnerships; and, generate newly dedicated revenue.
Build long-term support and commitment from partners. In order to ensure that alt program participants remain
committed to the success of the program the district has ensured that they have received buy-in from all participants, including
management, administration, teachers, board members, parents, and partners. Throughout the term of the grant, the district
will continue to meet quarterly with teachers, board, collaborators, and partners to solicit feedback and modify the goals and
objectlves of the grant thus, ensurmg Eong-term support and commitment to the program
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~ Schedule #15—Project Evaluatio

County-district number or Qéndor ID: 066-903 Amendment # (for amendments only):

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited io space provided, front side only. Use Arial font, no smaller than 10 point.

# | Evaluation Method/Process Associated Indicator of Accomplishment

Participants’ attendance is consistent.

=

Attendance logs for all activities conducted are maintained and uploaded to the

1. | Activities Attendance Logs TX21st at a minimum of a weekly basis,

Activities are conducted on a regular basis.

Positive feedback on 21% CCLC staff/student interaction.

Participant and Staff Positive feedback on activities conducted.,

Surveys Positive feedback on services and tools provided to 215 CCLC staff.

bt $ond ol 1)

Evidence indicates student learning needs were identified and assessment data
was used to identify areas for student growth.

3. | Student Academnic Resuits | 2. | Report cards, classwork, and benchmarks demonstrate progress in student
learning.

State assessments indicate an incremental increase in overall student scores.

Increase in student attendance at the participating campuses.

4, School Day Attendance Decrease in truancy at the participating campuses.

Consistency in participants' attendance.

Decrease in student grade retention rates.

Promotion and Graduation

[l b £ Dol R o

Increase in student graduation rates.

Rates - : -
3. | Increase in student achievement outcomes on standardized exams.

Methods of evaluation clearly reiate to the intended resulis (3 pts.)

Part 2: Data Collection and Problem Correction. Describe the processes for collécting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement resuits and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point,

The evaluation design includes processes for collecting data. (3 pts) Processes for collecting data that are
included in the evaluation design.

The district will conduct process evaluations in order to analyze the early development and actual implementation of the
strategies, assessing whether strategies were implemented as planned, to determine the effects of the initiative on student
outcomes, and the degree to which program objectives were accomplished. The Program Director, Site Coordinators,
Family Engagement Specialist, External Evaluator, and PEIMS Coordinator will assist with the evaluation design and
analysis of data. The External Evaluator will be contracted to track students' grades, attendance, behavior, parental
involvernent and other relevant issues to the after-school program and will meet with program staff to establish data
collection methods and to assist with data analysis and program reports.

The methods of evaluation provide for examining the effectiveness of strategies. (2 pts) How will findings be used
to refine, improve, and strengthen the program? Results of the evaluation will be used to refine, improve, and strengthen
the program and to performance measures fo assess program effectiveness in meeting the state goals and objectives.
Results will be available to the public upon request, with public notice of availability provided annually through the district’'s
website.

Formative evaluation processes outlined in the application. (2 pts) How will findings be made available to the
public? By utilizing the ACE Assessment and results of surveys/questionnaires, the district can ensure that all targeted
population needs, objectives, and milestones are reviewed consistently and areas of concerns are addressed. Activities
can then be modified {o ensure program success.

The ACE Assessment, along with surveys, observations, and data collected will allow the district and contracted consultants
and external evaluator to determine whether the 215 CCLC is positively impacting the students and their parents. Areas of

concerns will be discussed during school board meetings to receive feedback and will also post on the campus' website.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor |D: 066-903 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically exptain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Strategies and activities are of sufficient quality and scope to ensure equitable access and participation among all
eligible program partlclpants (5 points) The district has selected an array of activities designed to increase academic
performance and attendance, improve behavior, and raise promotion and graduation rates. These activities include:
UDEN
Academic Assistance: Selected activities are innovative and will use engaging methods of instruction
do not replicate the school day: One-on-one/Group/Software-based homework assistance and tutoring; STAAR revuew
Reading Clubs; STEAM Camp; Credit Recovery Program; and Dual and Concurrent Enroliment.

Youth Development Activities: Selected based on research that indicates their success in improving students' behavior.
Drug-and Violence-Prevention: Counseling Programs; Robotics, Art; Music; Recreation Programs; Technology Education;
Character Education; Nutrition, Swimming, Physical Education and Sports Clinics; and Zumba and Aerobics.

Positive Behavior: Anger Management Courses; Self-Esteem Courses; Gang Prevention Counseling; DARE; Career
Interest Resources; College Entrance Information; Online College Enrollment Activities; and Campus Virtual Tours

Parental Involvement and Family Literacy: The program will provide immediate family members of students participating
in the program with services to support parental involvement, adult literacy and educational development services:
Literacy and Education Programs; Parent and Student Support; English/Spanish GED; Career Development,
Employment Skills Training; Parental Involvement Activities, Family Counseling; and Truancy Prevention Trammg
Student Travel: All students will be required to remain in designated 215t CCLC areas. Students will be signed-in by Actw[ty
Facilitator (staff or CBO). Based upon the Participation Registration Form, students will be allowed to leave the program in
the following manners: Bus ~ Student requiring transportation home will be escorted to the designated Bus Zone by the Site
Coordinators. The Site Coordinator will be in charge of signing each studentoutasthey enterthe bus. Pick-up — Parents may
authorize selected individuals to pick-up their child anytime during the program. The designated individual will be required to
present valid 1.D. to the Site Coordinator in order to have the student released to them. Walk/Drive Home — Parents may
authorize students in 7" grade and above to sign themselves out of the 21 CCLC Program and walk/or drive home. Students
will need to notify the Site Coordinator at the center so that they can be signed out. Students in the Pre-K -6' grade will not
be authorized to sign themselves out and walk home, The district will ensure a process is in place to document and address
emergency situations, including an emergency readiness plan, emergency contact information, and follow-up documentation.
Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The district will utilize the Texas ACE branding outreach materials to disseminate information about the 21 Century
Community Learning Centers. This will include flyers, brochures, recognition articles, and press releases. All literature will
be printed in both English and Spanish in a manner that is understandable and accessible to all parents and residents.

Also, flyers will be distributed to children to take to their parents notifying them of the expanded learning opportunities
available. Fiyers will also be posted at doctor's offices, churches, businesses, local post office, and local community

organizations.
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County-district number or vendor |D; 066-903 |Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Improve Campus and Student Academic Achievement. The program activities relate directly to the program goals,
Jocal objectives, and strategies, as well as to the program description and program requirements. {4 points) Tutorial
services will help students who are attending low-performing schools to meet state and local academic achievement
standards in the core academic subjects. Academic activities, positive behavior activities, family and parental activities and
youth development activities are all designed to reinforce and complement the regular academic program of the participants.
The program will also offer students’ families the opportunity for iiteracy and related educational development and will ensura
the campuses and student academic achievement improve, as well as overall student success. The district has compiled
the following list of activities that will be implemented at the learning centers: Tutoring ~ By providing tutoring for students
outside the traditional school day, the district will be able to help students improve their school work habits. Tutoring will also
help students improve achievement by building on the learning that takes place during the school day. The program will
provide students with various tutoring methods. These include: One-on-One — will provide highly individualized, one-on-one
instruction to students. One-on-one instruction is highly successful in improving a student’s academic standing; Group —
Tutoring sessions will allow students to benefit from helping each other and provides a diversity of ideas and points of view.
It also builds tolerance for differences in background, personality, and intellectual styles, Software — Will provide
differentiated instruction and intervention opportunities. Software programs offer self-paced learning that engages students
and makes them feel comfortable practicing skills in an engaging environment similar to standardized tests. Homework
Assistance — The district will provide homework assistance for students that are lacking the supervision, motivation and
concentration required to properly complete their homework. By providing the students supervised assistance with their
homewark, the district is confident the students will be better equipped and better able to understand their courses. Credit
Recovery — The district will provide students opportunities for credit recovery and accumulation (also known as credit
retrieval). During the program’s hours of operation, students will be able fo work closely with teachers either individually or
in small groups to complete coursework or credits required to graduate. Challenges that prevented students from
successfully completing courses will be addressed and may include: flexible pacing and schedules of instruction, adapting
instructional methods and content {o students’ level of skills and learning styles, extra practice, and frequent assessments
to guide instruction and to provide feedback to students.

Overall Student Success: Youth Development Activities — By providing an array of creative activities such as art, music,
dance, recreation and cultural activities, the district will stimulate and motivate students; thus, improving participation and
academic achievement. Family and Parental Activities — Family and parental activities; provide parents the means to play a
more active role in the students' education. By having parents and students participate in recreational and academic
activities, parents become full partners in the education of students; thus, increasing parental involvement.

Statutory Requirement 4: |dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Coordinate with similar or related efforts using existing resources and facilities and with other appropriate
community, state, and federal resources to maximize the effectiveness of grant funds. {3 pts). The district will utilize
existing resources including: personnel not funded from grant; maintenance personnel; and coordination with other
district/campus programs. The existing school facilities and equipment will be utilized for training teachers and partners.
The campuses will coordinate multiple federal and state programs and local funds to enhance the services of the
teachers, students, and parents. Technology equipment purchased through federal and state funds will be utilized to allow
participants to use the computer equipment beyond the regular school schedule. In addition, professional development
training obtained through this grant will be a tremendous resource that will aid in sustaining this program during and beyond
the grant cycle. This acquired resource coordinated with Title 1 (high poverty) and state compensatory funds will ensure
student gains are realized during and beyond the grant cycle.

Most effective use of public resources: This program will be cost-effective because existing resources such as office
space, classrooms, computer labs, telephones, Internet connections, utilities, staff, and teachers will be utilized as in-kind.
Furthermore, the proposed program is replicable to other districts that have similar student and academic demographics as
the district. Expenditures and activities are supplementai to and do not supplant or duplicate services currently
provided {3 pts). The proposed program will be utilized to supplement not supplant any federal, state, and local funds.
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_:;--:Schedule #‘t BmResponses to Statutory Requirements (cont )

County -district number or vendor |D: 066-903 | Amendment # (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe; 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opporiunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and [ocal program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Strategies and activities are of sufficient quality and depth to ensure accomplishment of the goals and objectives.

(5 pts) In order to ensure that the activities are based on an objective set of measures (5.1) and meet the Measures of
Effectiveness required for the program, Texas Academic Performance Reports, State of Texas Assessments of Academic
Readiness Summary Reports, U.S. Census Reports, Criminal Activity reports, and PEIMS 425 Reports (school day
referral/criminal report) were reviewed. Based on the information gathered, it was determined that the campuses were in
need of programming that would increase academics, reinforce positive behaviors, decrease delinquency behaviors,
improve family engagement, and increase the college and career readiness. Activities selected were researched to
determine the validity of each activity and if evidence-based research (5.2) was available to support the ability to impact
the campus’ needs. The campus held an additional meeting with the district administration staff to present their planned
activities.

The design of the proposed program reflects up-to-date knowledge from scientifically based research and
effective practice. (4 pts)

Academic Assistance: Homework Assistance - Studies of after-school programs that provide homework assistance have
shown improvements in student motivation and work habits, which directly affect academic achievement (Cosden,
Morrison, Albanese, and Macias 2001; James-Burdumy et al. 2005). Tutforing — Research conducted by the New Jersey
Department of Education suggests that quality tutoring can benefit students in a number of ways. These include: 1)
Improving student work habifs - by building learning taking place during the school day, tutoring can help students improve
planning, organizing and the way they approach learning, programs and assignments; 2) Meeting specific student needs
- can offer students individual attention to help them learn in a more effective way such as a smaller group environment.
A tuter also provides an additional academic interaction focused on the individual student; and 3) Reducing non-productive
or risky behaviors - Tutoring offers students a safe, supportive environment after school and can help them make
productive use of their time.

Youth Development: According o the Academic Enrichment Project, 2008, youth development activities are not
academic in nature but aliow students time to relax or play. Occasional academic aspects of recreational activities can be
pointed out, but the primary lessons learned are in the areas of social skills, teamwork, leadership, competition, and
discipline.

Family and Parental Support: According to Karen Smith Conway, Science, News 2008 (Family and Parental Activities),
"Parental effort is consistently associated with higher levels of achievement, and the magnitude of the effect of parental
effort is substantial. *

The summary of our plan to callect local data for continuous assessment and local program evaluation includes
working closely with the Program Director, Site Coordinators, and Campus Advisory Committees to collect local data
{5.3) and create a report that identifies outstanding practices, activities the schools have planned, and strategies to address
the needs while implementing the program. Each activity will include recommended strategies for each center. The Site
Coordinaters will provide on-going coordination across all centers. Data will be collected on: 1.} number, nature, and
frequency of activities, trainings, and coaching sessions; 2.) nature, duration, and frequency of student use of resources;
3.) student progress towards academic and positive behavior, and 4.) degree of satisfaction with the program. Findings
will be utilized {o recruit and retain families. Moreover, the Family Engagement Specialist will review all available data from
the Program Director and Site Coordinators along with interviewing all program stakeholders to assist in the coordination
of family engagement strategies across all centers.
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County _district number or vendor ID 066-903 | Amendment # (for amendments only):

Statutory Requirement 6: Describe the partnership between local educational agencies, community-based organizations,
and other public or private entities in carrying out the proposed program. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.

0 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient guality to meet the requirements of the grant.

PARTNERSHIP BETWEEN LLOCAL EDUCATIONAL AGENCY, COMMUNITY-BASED ORGANIZATIONS, AND OTHER
PUBLIC OR PRIVATE ENTITIES: The district has solicited a diversity of stakeholders in the program design by including
administrators, teachers, local community, local colleges and/or universities, and partnering with Community Based
Qrganizations (CBOs) (5 Priority Points).

The district established a collaborative partnership utilizing a four-component service model as follows:

Academic Assistance — Professional development training obtained through local, state, and federal funds will assist with
screening, progress monitoring, and the assessment of student achievement. The district will partner with several private
entities to further improve student academics including, but not limited to: Pitsco - Will develop and implement STEM-related
activities at the participating campuses during programming; Texas Educational Solutions (TES) —TES will provide Rt
software that is designed to increase participants’ proficiency in the core subjects of Math, Reading, and English; Lamar
Bruni Vergara Planetarium - The TAMIU Lamar Bruni Vergara Planetarium provides a hands-on experience students and
teachers that is engaging in Science, Technelogy, Engineering, and Math (STEM) through a world-class astronomy and
space science learning experience; Texas A&M International University (TAMIU)- TAMIU will provide assistance with
completing FAFSA and scholarship applications, Algebra | EOC summer bridge, campus tours, and assistance completing
enroliment applications. Additionally, though 60% of the district's students are concurrently enrolled at TAMIU, Freer [SD
plans to enhance their partnership by implementing college-readiness activities starting with the elementary grade levels.
The district’s goal is to have students obtain B0% mastery in the TSI by the end of their 8" grade year. In order to ensure
the 80% TS| mastery, the district will embed TSI support periods into the master schedule; thus, creating a sustainability
plan for after all grant funding has been expended. In addition to the TS! suppan, the district, in collaboration with TAMIU,
will conduct a 3-week Science, Technology, Engineering, Art, and Music (STEAM) Camp for 200 of the participating students
during the summer of 2017.

Youth Development Activities — The CACOST Head Start will also educate students on the importance voluntarily
managing or modifying food, nutrition and physical activity choices and behavior to maintain ar improve health. District staff
will offer community service learning programs and cognitive development activities such as: Counseling Programs, Art;
Music; Character Education; Computer Basic Education; Tumbling and Gymnastics, Dance and Aerobics; physical education
and Sports Clinics. The City of Freer and its Community Members will provide Arts and Crafts, as well as, 2 swimming
program for participants. Moreover, the Duval County Sheriff's Office will provide Drug Abuse Resistance Education (DARE),
conflict resolution counseling, safety programs, recreational events, guest referrals, and field investigations. Furthermore,
Region 02 ESC will provide community-oriented services; thus, empowering students {o stay in school and achieve in life.

Positive Behavior — The district will put into place a positive student behavior initiative by partnering with local agencies
and contracting with Positive Promotions to offer PBIS incentives encouraging students to improve their behavior. The Duval
County Sheriff's Office will provide guest lecturers to discuss the merits of staying out of trouble and following school rules
and regulations, as well as, informative sessions on safety programs available to families in the area. The Duval County
Sheriffs Office will also discuss the merits of joining the force and qualifications needed to join. By establishing these
partnerships and providing structured activities, the district will focus on promoting and reinforcing positive behavior.

Family Enrichment Activities — The district will hire a part-time Family Engagement Specialist for to work with the district
sites to determine participants' needs and establish relationships with local businesses, social service agencies, healthcare
providers, and parent and volunteer arganizations (Adult Advacates) to provide needed resources. TAMIU will also provide
college readiness initiatives for participating parents, during and after they obtain a GED. Through grant funds the district
will partner with TAMIU in order to enhance and expand the weekly academic and social support. Furthermore, the district
will partner with Jim Wells County Workforce Solutions and Region 02 ESC to offer adult literacy to address the literacy

problems, as well as, training, career counseling, and employment skills.
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Standard Application System (SAS)

__'Z'{Schedula #13—Rasponses to Statutory Requlremants (cont.)

' County-dsstnct number or véndor iD: 066-903

| Amendment # (for amendments only):

Statutory Requirement 7: Based on the community needs assessment in Scheduie #13, provide a summary of available
resources for each proposed community learning center. Describe how the program proposed to be carried out in the
center will address the needs identified through the assessment/evaluation process. Respanse is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The district conducted a community needs assessment. The following chart includes the stakeholders involved, and
specifically the needs and gaps that the community leaming centers will address based on the findings:

anger management,
gang and drug
revention fraining

ources/Campu
Academic Region 02, Case management, Below proficiency on IHEs, Private Corporations,
Counselors, credit recovery, Ril, STAAR and/cr EOC Administrators, Teachers, and
Tutors, Electronic and tutoring exams Parents
Software
Aftendance | Counselors, City Case management, Low aftendance rates | Staff from the Counseling
and County Law Parental involvement Department, Duval County
Enforcement, PBIS | and informative Sheriff's Office, Region 02,
incentives, and sessions, self-esteem : Public entities, IHEs, and
Behavior Teachers and character Low academic Administrators, Teachers, and
education trainings, achievement Parents
and staff training
Nutrition CACOST Head Training, workshops, Lack of health related | Staff from the CACOST Head
Start, Freer ISD nutritional and athletic | trainings and Start, Freer ISD Cafeteria and
Cafeteria and activities programs Nutrition Departments
Nutrition
Departmenits
Graduation Region 02, Case Management, Teen pregnancy at Counselors, CBOs, Private
Rates (High Counselors, IGPs, | Rtl, credit recovery, the JH/HS Entities, Administrators,
Schools Electronic Software | Seif-esteem and Teachers, and Parents
Only) character trainings
Promotion Teachers and Trainings, workshops, | High number of Staff from CBOs, ESC Staff,
Rates Counselors tutoring, and credit special population Counseling staff,
recovery students Administrators, Teachers, and
Parents
Behavior N/A DARE, self-esteem, High Crime Rates Duvall County Sheriffs Office,

PEIMS, Region Center,
Counselors, Teachers, and
Parents

"ABE/ESL/GED classes

Stakeholders.Inv

anger management,
gang and drug
prevention {raining

Academic ABE/ESL/GED Low literacy rates Adult Education Providers
Providers Administrators, Teachers,-and
Parents
Nutrition N/A Training, workshops, Lack of health related | Staff from the CACOST Head
and nutritional trainings and Start, Freer ISD Cafeteria and
acfivities programs Nutrition Departments
Behavior N/A DARE, self-esteem, - High crime rates Duval County Sheriff's Office,

ESC staff, Counselors,
Administrators, Teachers, and
Parents
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Texas Education Agency Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number gr vendor ID: 066-903 | Amendment # (for amendments only):

Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

How the applicant will use best practices, including research or evidence-based practices, to provide educational
and related activities that wiil compiement and enhance academic performance, achievement, postsecondary and
workforce preparation, and positive youth development of the students,

The district will use as a springboard the ACE Blueprint, 215 CCLC website, TEA website, and USDOE website supporting
after-schoo! activities that are research and evidence-based. Also, the district will utilize best practices from previous
experience that have proven to compliment academic performance and achievement.

The district will partner with Texas A&M international University (TAMIU) utilizing evidence-based practices put into place at
the {HE that have been approved by the Texas Higher Education Coordinating Board (THECB).

In addition, the district will also partner with Jim Wells County Workforce Solutions utilizing evidenced-based and research-
based practices approved from the Texas Workforce Commission, as well as, the adopted practices from the approved Adult
Basic Education Provider and their curricuium framework.

Moreover, all vendors and trainers that will be contracted for positive youth development and behavioral training will be
required to submit research and evidence-based approved materials to support activities being performed at the participating
campuses.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

Freer ISD plans to train and utilize senior citizens (Adult Advocates) as valunteers in an effort to offer a more cost-effective
program that can aid in sustaining the program beyond its funding cycle. After retirement, some seniors want the ability to
give back to their communities. Therefore, volunteers registered at senior citizen centers, local high schools, and
parent/teacher organizations will be recruited to work with the students in all facets of the 21st CCLC activities.

The Community Learning Centers will offer senior citizens the opportunity to work with participants. Research indicates that
senior citizens can take up dedicated volunteering at venues like schools and local community learning centers. The services
and talents that they have to offer enhance the quality of interaction with the youth and other professionals. Typically, senior
citizen volunteers enrich the environment with love, guidance, and self-esteem; thus, helping the exchange of expertise and
quality assurance to any indoor or outdoor-bound activity.

in addition, the Site Coordinaters will provide senior volunteers with a training session on tutoring. All senior volunteers and
program staff will be provided a standard childcare handbook for working with participants, CPR and first aid training, and
staff development training. Moreover, the district will ensure that all volunteers that participate in the program will be
fingerprinted and undergo a criminal background check in order to ensure the safety of all participants.

Furthermore, garnering support from volunteer parents and building strong community partnerships is key to setting up a
21st CCLC program that will be sustainable in the long run for several reasons. The district understands that after-school
programs exist in response to the changing needs of American families, and; therefore, must remain continuously in-tune
with family concerns. Also, the community as a whole has a serious stake in successful after-school programs, to reduce
crime and other problems that arise when youth are unsupervised, and to help ensure that young people become
responsible, contributing members of society.
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;'Schedule #1 EmResponses to Statutory Requifements (cont.)

County-dlstnct number or vendor 1D 066-903 | Amendment # (for amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the community leamning center will continue after
funding under this program ends. include the strategies and resources that will be employed, individuals and organizations
involved, and an annual timeline for implementing the sustainability plan. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for iocal education agency elected board of education written
support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed description
of the specific challenges the community faces concerning sustainability and how community and board support will assist
local efforts to sustain the program over time, Letters of support with original signatures AND a list of all elected
board members, including those that did not sign or submit a letter, must be attached to this application.

During the district board meeting, specific challenges the community faces concerning sustainability were
addressed and how the community and board witl support the school will assist local efforts to sustain the program
over time. The board and its elected members confirmed their commitment to support and assist the district’s
efforts to sustain the 215 CCLC Program, as described in the written letter of support and board meeting agenda
dated 02/24/2016 that is included with this proposal. (10 Priority Points) The district will develop a broad range of
strategies and resources that will be employed to secure critical fiscal and non-fiscal rescurces and ensure that the 21st
Community Learning Centers will continue after grant funding ends. Although the success of various finance and
sustainability strategies depends heavily on community characteristics, the following strategies depict the elements of
success. The elements of success will serve as a resource for inspiring and financing ideas; providing the district
administration sustainability strategies; and illustrating to local board members and Community Based Organizations
(CBO's) how program leaders can tap varicus funding sources and employ different strategies for sustainability beyond 21st
CCLC grant funding. Adeguate funding will be vital to sustaining the program; therefore, public funding at the federal, state
and local levels will be explored. In addition to financing strategies, the district staff will design and implement several
complementary sustainability strategies that enhance their ability, not anly to raise funds, but also to secure other non-fiscal
resources critical to long-term success. These strategies include: Maximizing In-Kind Resources - in-kind resources,
including volunteer, technical assistance, facilities, utilities, maintenance, administration, security, and equipment will help
improve programming and reduce the cost of operation. Program staff will also collaborate with local senior volunteers to
provide an enriched tutoring and mentoring program filling environment with love, guidance, and self-esteem; thus, the one-
on-cne situations will help the exchange of expertise and quality assurance to any indoor or cutdoor-bound activity. Building
Community Support - Support from a wide range of community organizations and stakeholder groups will enable the
program to secure resources by building support among leaders in schools, businesses, and the community. Moreover, the
program will benefit from strong program identity in the community in building iheir base of support. To develop a strong
identity, the district will create a clear vision of their work, state the impact intended, and become a unique niche in the
community. The district will identify the most critical needs of students and families and will then locate and coordinate
community resources, dedicated volunteers and agencies to serve in partnership with the district such as: Texas AGM
International University (TAMIU), Coastal Bend Commiunity College, Duvall County Sheriff's Office, and Jim Wells County
Workforce Center. Sustainability Plan — Develop a written sustainability plan that takes account of short/long-term needs,
identifies challenges and obstacles, strategizes to garner needed resources and overcome challenges, identifies, and
commumcates wnth key partners. These strategtes include:

“Plan = -] Strategies |- ~Resources oo Stakeholders o | Timeline
Bu.-.'dmg Maxm‘uze Locate and coord:nate commumty Program Director, Site On-going
Community Personnel, resources, dedicated volunteers, and  |Coordinators, Family
Support Facilities, and agencies to serve in partnership with  iEngagement Specialist, Parent

Equipment the district. Coordinator, CBOs, Senior
Citizens, and Foundations
Sustainability|Build Capacity Develop a written sustainability plan to ;Program Director and Site 3 months
Plan make better use of existing resources, |Coordinators from start
maximizing federal, state, and local of Program
revenue, build additional public-private
relationships, and generate newly
dedicated revenues,
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_ Schedule #17—Responses to TEA Program Requirements

C'ounty-distréct number or ven'dor 1D: 066-903 | Amendment # (for amendments only):

TEA Program Requirement 1: Community involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Stakeholder involvement methods will be used to identify, recruit, and structure the involvement of diverse stakeholders
throughout the program. This method will help align the resources of stakehoiders towards common goals and will be
essential in adopting and implementing the program. The goal is to progressively transform stakeholders into partners that
support and implement the plan.

The district has identified three methods for continuous feedback and involvement from community stakeholders
which are listed below:

» Recruit Stakeholders: The district will identify and recruit stakeholders that live and/or work within the community.
This will ensure the stakeholders have a vested interest in the program and its sticcess.

» FEducate Stakeholders: The district will educate stakeholders on key areas of concemn facing the community and
their youth, solutions proposed by the program, and the roles their organization will play in the process.

+ Refine Goals and Objectives: Stakeholders will be invited to attend meetings to discuss goals and objectives
and ensure the program is on track. Areas of concern will be discussed and suggestions for improvement will be
solicited from each stakeholder.

The district will engage a community advisory council to ensure that the community stakeholders contribute to the
following three areas:

 Creating Program Awareness: The 215 CCLC programs typically succeed because of the willingness of
individuals, corporations, and foundations entities to invest in the future of their youth. Hence, those groups are
investing in their own future. Consequently, the community stakeholders will be asked to play a key role in
informing the public of the Community Learning Centers offered through the district. Community partners will be
asked to provide referrals to their clients and post notices that can be viewed by the public.

» Evaluating Program Effectiveness: Community stakeholders will be encouraged to take part of surveys, focus
groups, and interest inventories that will be conducted by the contracted evaluator. Their view of the impact of the
centers will be insightful in determining the success of the program and in refining or modifying program activities.

« Sustainability: In addition to supporting the growth of the pragram through outreach, all concerned parties will
have a stake in sustaining the program. The district will create a sustainability to include the creation of a Handbook
of Operating Procedures {HOOP). Sustainability means managing risks or vulnerabilities that have the potential
for causing program offerings to diminish, become restricted, or terminated altogether. This district will unite with
community stakeholders that have a strong affiliation to the program. To ensure their continued support beyond
program funding, the district will actively look for funding sources that help support and sustain this program over
an extended period of time. The district’s plan for sustainability will include an examination of what this grant
initiative aims to sustain, barriers that prevent the initiative from accomplishing its goals, fiscal constraints, and its

resources.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among program staff and the provision of ongoing training and support for all staff. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

The management plan is designed to achieve the objectives of the proposed program on time and within budget,
with appropriate timelines and milestones for accomplishing tasks. (5 points) The district will establish a
management plan that will ensure that all of the components adhere to the requirements set forth by TEA and provide
high-quality programming for all participants. In addition, the management plan will ensure that the district is on track to
meeting the set objectives and goals of the program. The management plan will include the following information:

» An outline of the program's objectives and goals;

e A list of actions to achieve the goals and objectives;

+ Descriptions of the roles and time commitments of personnel and participants involved in the program, as well as,
how these roles might change throughout the program;

» Procedures to recruit participants;

s Procedures to acquire and maintain technology equipment, software, and supplies;

* Atimeline for various stages of the program, and

s A process to handle possible program modifications.

In addition, the district will outline the roles and responsibilities of 21% CCLC personnel. This component of the
management plan will include time commitments required. It will also include the potential evaluation of each role
througheut the program'’s timeline. An organizational chart will also be developed in order to streamline personnel
interaction and individual responsibilities in the structure of overall management. The management plan will include the
following:

Student Participation: The management plan will detail the procedures for participant selection, retention, and evaluation.
This will include the processes for targeting at-risk students, as well as, aims to recruit participants’ families.

Collaberations: The management plan will also describe the planned collaborations with all CBOs, For existing
partnerships, the management plan will detail the proposed services to be offered.

Communication: Maintaining communication among program staff is a critical part of any collaboration. Therefore,
the management plan will describe the proper methods for communication, dates of scheduled meetings, and contact
information for all key staff.

Acquisition and Maintenance of Technology Equipment, Software, and Supplies: The management plan will outline
the proper procedures that need to be followed in order to purchase Equipment, Software, and Supplies. Information may
include the following: How will equipment be acquired?; Who will oversee acquisition/maintenance?; Plan to train
individuals on the use/maintenance of equipment; Who has access to the equipment?; and

Where will equipment be housed?

On-Going Training And Support: All grant personnel will participate in district and grant-related trainings in order to meet
grant compliance. Trainings include but are not limited to the following: 1) Key role personnel (e.g., Business Office Staff,
Superintendent, And Grant Management Staff) will attend mandatory orientations. 2) Program Director and designated
Site Coordinators will attend any required trainings, conferences, workshops, and meetings, to include the national and
state conferences and other technical assistance trainings as requested by TEA; 3) Grant staff will be provided professional
development trainings on grant requirements, the proper use of software and technology purchased through grant funds:
and 4) Conference attendees will provide information to other 215t CCLC program staff (Train-the-Trainer Model) and
incorporate relevant best practices into the program.
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County dlstncl number or vendor ID 066-903 I Amendment # (for amendments only)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complele the following information for each center in this grant application,

Response is Irmlted to space provided, front side anly. Use Arial font, no smaller than 10 point.

'_Ce er Numb Center Name:
Norman Thomas Elementary

"9 digit campus 1D

066-903-102 [ ‘i Distance to Fiscal Agent (Miles) . = ] 0.3 Miles
:Grade Levels'to be:

th
‘served (PK-1 2) Pre-K — 5" Grade

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Hn }‘otal

.Chart 3 Feeder Schooi Informatlen Only complete ihrs chart |f the cenler hae feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schoo!s

:'Feeder School #1::::} - Feeder School #2 |7+ Feeder School #3 -] Feeder School #4 -

.Center Number: 2

T427Ft

" Distance 1o Fiscal Agent (Miles).

B d;g!t'eembes R

. .Grade Levels to be: th_4 9th
' served (PK-12) §7-12" Grade

. Chart 2: Participants Sewed Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met,

- Total

Nurn ber of Regular Studenm (attending 45da r more peryear) to be served 240

12

Chart 3 Feeder School informatlon Only complete thls chan |f the center has feeder schooi(e) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transporied toffrom the main center. Note: A center can have no

more lhan feur feeder schools

: i : Feeder School #1- .| -~ Feeder School#2: | ' Feeder School#3 - | ~ Feeder School #4
_'Campus N me . S Freer Junior High
: School
__9 diglt Campus ID # 066-303-042
District Name {if different}
Distance to Center 2| 1 Minute
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:?":Schedu!e #17—Resporues to TEA Program Requirements (cont.)

County -district number or vendor |D; 066-903 | Amendment # (for amendments only):
TEA Program Requirement 3: Center Cperation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is Iumlted to space provided, front side only. Use Arial font, no smaller than 10 point.

Centor Number: 3 :Centar.Name

9 digit campus ID#
‘Grade Levels to be.
2. . saerved (PK-12)
Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction whean regular
student numbers are not met.

oToml

; it . hool(s). Applicants must serve all feeder
schools Ilsled in this application. Students from feeder schod § LE ‘W the main center. Note: A center can have no
more than four feeder schoe!s

: Foader:School #1: ;. ‘Feeder School #2 /| Feeder School #3 | Feeder School #4

9digitCampusID#

Chart 1 Cenler and Feeder School Detail- Appllcants must cernplete the fullowmg infunnatien for each center in thls grant appllcatlon
:Centerﬂumbarw _CantarNama . R S L b :

‘Grade Levelsto be’
. ‘served (PK-12) .

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

T Yotal T

Z_Number of Reguiar Students (atbandlng 45 days or mera par year) to be sarvnd

"Number of Adults (parnntr legal guardians only) te ba aervnd

Chart 3 Feeder Schooi Informatlon Cnly cornplete thls chad |f lhe center has feeder scheoi(s) App[lc:ants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than feur feeder schools

B Feader School#1 : - | “ ‘Feeder School#2 |  Feeder School#3 . | - Feeder School #4
.Campus Nama
9 diglt Campus ID #
District Name (if dlfferent)
'Distance toCenter
SRR R _ - 'For TEA Use Only
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EA Program Requirements (cont.)

County—dlstnct number or vendor ID 066~903 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front su:le only Use Anai font no smailer than 10 pomt

:Center.Number. :Center Nam

" Distanceto F isea'l“Agen'f (Miles)

‘9 digit campus'iD#:
rade’l:evels'to be:
o served (PK12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Tidowml .

’fﬁN_u:n_'g_Berf of Regular Students (attending 45 days or more per year) to be served

; feeder schooi(s). Applicants must serve all feeder
ed to/ffrom the main center. Note: A center can have no

Chart 3: Feeder School Informatmn Oniy comple d
schools listed in this application. Students from feeq

more than four feeder schoals. '
i - Feeder School#1:::4 Feeder School #2: | Feeder School #3 . /| . Feader School #4 . :

D _ trict' 'ame i diﬁerent)
. Distance to Center

Chart 1; Center and Feeder School Detail- Appllcants must comp[ete the fo!lowang mforrnatlon for each center in this grant appllcauon
:C nterNumber._E CenterName T TR S R T T

‘9 dignt carnpus 1D# P Distance to Fisc’al'Agent {Miles) 7]
Grade Levels to. be o

St garved (PK-12)0
Chart 2: Participants Sewed Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Numbero .Rég lat e _ ore per year) to be served

_:.'Number of Adults {parentl Iegal guardfans only) to be sewed

Chart 3: Feeder School information. Only complete thls chart if the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main canter. Note: A center can have no

more than four feeder schools

. s Feeder School#1 . -] - Feeder School#2 -~ | Feeder School #3 ° | - Feeder School #4
Campus Name - i
9 digit Campus ID #
_Dlstnct Name (|f dlfferent}
Distance to Center :
Lo y A o - ForTEAUseOnly - =
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County -district number or vendor ID 066-903 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, ng smaller than 10 point.

‘Center.Number: Center Name:

S it carpa 5%

[ Distance to Fiscal Agent (Miles) = |

rade Levaels to ba:
‘served (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

_student numbers are not met.

s Total s

::Numbor of Adults (parentr Iegal guardians only) to. be se

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s) Appllmnts must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

i Foedar School #1: - | ' Feeder School #2 [ Feedar School #3 7] = Feedar School #4.:

Campus Name

8 digit Campus ID#

Dl Rams G aiferars

Chart 1 Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

._ Ceanter Name:

[i7 45 Distance 1o Fiscal Agent (Miles) - - |

.Grade Levels'to. be
“sarved (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

~Total .-

ENumbar uf Regular Students (attendlng 45 days or more per year) to be servad

'Number of Adults (parent! Iegai guardtann orlly) to 'ba served'

Chart 3: Feeder School Information. Only complete lh:s chart |f the center has feeder school( ). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than feur feeder scheols

o] Feader School #1 | - Feeder School#2 . | - Feeder School#3 | - Feeder School #4
Campus Name o
9 dlglt Campue tD #
_Disu'fct Name (If different)
Distence to Center :
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—Responses to TEA Program Requirements (cont.)
| Amendment # (for amendments only):

County-d:stnct number or vendor ID 066 903 |

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response is limited to space provided, front side only. Use Ariai font, no smaller than 10 point,
:Center Number: 8 Center Name:

[ - Distance to Fiscal Agent (Miles) =" |

9. digit campus ID#
Grade Levelstobe

. served (PK~12)
Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.
bt e T e | s

school(s). Applicants must serve all feeder

schools Ilsied in this application. Students from feeder sc rom the main center. Note: A center can have no

more than four feeder schools
i = Feeder. School #1 .}/ Feedeér School #2:| 7 Feeder School #3: | .- Feeder School #4

%‘;n strict Name {if differe _)"

ﬁi)istance to enter
Chart 1: Center and Feeder Schoal Detail- Applicants must complete the following information for each center in this grant application.

f-:Center Number: 10: . “ | Center Name:

9 'dig;t campue ID#' i 7 Distance to Fiscal Agent (Miles)  + |

‘Grade Levels to: be

“served (PK-12)
Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

-'Number of Regular Studente (attending 45 days or more per year) tu be served

Chart 3 Feeder School Enformahen Oniy compiete thls chart |f the center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

mare than four feeder schools
i - Feeder School #1 1. Feeder School#2 |- Feeder School #3 | . Feeder School #4 -
.__Ca pus Name.- e
8 digit Ca'rh'pus D #
'Dustrict Name (if different)
".Distance to Center W
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Texas Education Agency Standard Application System (SAS)

_ Schedule #17—Responses to TEA Program Requirements (cont
County-district number or vendor ID: 066-903 | Amendment # (for amendments only):
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081, Explain how the prograrm will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.
The proposed program will be coordinated with similar ar related efforts using existing resources and facilities and
with other appropriate community, state, and federal resources to maximize the effectiveness of grant funds. {3 pts)
The district has a history of coordinating funds to better serve the needs of their children and families. Materials purchased
through federal and state funds will be utilized to allow families to accelerate their instruction. The district will also maximize
the following resources: 1) Title 1 Part A - Improving Basic Programs; 2) Title it Part A —~ Teacher & Principal Training &
Recruiting. The Superintendent and the Business Office will ensure that state/local funds are not diverted from the campuses
because of its acquisition of the 21% CCLC grant. If awarded, the program activities and services provided by these grant
funds will be supplemental {o existing federal, state, and local service activities and will not supplant existing programs.

Describe how the program wilt coordinate with schoclwide programs under ESEA Section 1114 and state
compensatory education programs under Texas Education Code, §29.081. The participating campuses are considered
school-wide, Title | eligible. Therefore, all NCLB and federal entitlement purchased materials, supplies, and equipment not
maximized during the day will be utilized before, after-scheol, weekend, and/or during summer programming. In addition,
materials and facilities paid for through compensatory education funds will also be maximized for participants in the 215 CCLC
Program.

Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program.

IDENTIFICATION: Students and families most in need will be identified from the following type of campuses: Title |, Part A,
schools that serve a high percentage of low-income students and their families; and Campuses in need of improvement.
RECRUWITMENT: The district will recruit students who are most in need of academic assistance. Special efforts will be
made to ensure that students and adult family members who are recruited are able to attend a minimum of 45 days. The
program will make every effort to recruit these individuals by distributing flyers to children and youth to take to their parents
notifying them of the expanded learning opportunities available. Flyers will be posted at doctor's offices, churches, local post
office, businesses, and local community organizations. The Program Director and the Site Coordinators will meet with the
Principal and Teachers of each school to explain the program and request their assistance in encouraging parents to enroll
their at-risk children in need of these services. The Principals will send an introductory letter to the parents/guardian of each
student. School staff will contact parents of eligible students to encourage them to enroll their children in the program. A
completed registration form will include a parental signature which:

1) Gives the student permission to participate;

2) Documents the parent {s) commitment to ensure their child attends the after-school sessions;

3) Gives the authorization to track test scores, grades, absenteeism records and disciplinary logs;

4) Documents the parent {s) commitment to participating in the family literacy and educational activities; and

5} Indicates if parent (s) would like to volunteer during the after-school sessions.

The district will provide the following innovative and 21% century marketing and retention strategies: Electronic Newsletters
and Marketing, Press Releases, 21st CCLC Program Website Development, Highlight Student Achievement, Sacial Media:
YouTube, Linkedln, Facebook, Twitter, Mobile Marketing, Post Farent Notifications and Invites on 21st CCLC webpage, and
Postings online of student testimonials.

RETENTION: The plan for retaining students in the program will be implemented to enable students and families to
remain in the program long enough to achieve their goals andfor make a successful grade level or course transition. The
district will employ strateqies that will include; assisting students in realistic goal selting, providing encouragement through a
peer support network of participants, and providing recognition of student accomplishments and achievement. Other student
and family retention measures include support services such as: student recognition, stakeholder surveys, testimenials,
childcare services, flexible schedules, referrals for transportation, personal and career counseling, food, clothing, and utility
assistance.
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Schedule #17—Responzes to TEA Program Requirements (cont.)
County-district number or vendor |D: 066-903 | Amendment # (for amendments only):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and exptain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular school
year as well as the required six-week minimum summer programming. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

The planned operating and staffing schedule for each center is included below. The district has developed a consistent
and dependable schedule of weekly activities for each of the centers. Each center will operate a minimum of 35 weeks per
year. For the fall and spring term a minimum of 12 hours per week, 4-5 days per week and it includes a summer term with a
minimum of 6 hours per day, 4 days per week, for 6 consecutive weeks. During hours of operation, the district will offer
teachers extra-duty pay to oversee community volunteers and paid staff with tutoring and homework assistance in core
subjects {(Mathematics, Science, Social Studies, English Language Arts, and Reading) at each site. Local schoo! teachers
will help students who wish to take advantage of the credit recovery software that will be purchased for the Centers. Credit
Recovery will be provided in ali 5 core subject areas. The campus schedules are listed below with different hours of operation
per campus that better suits the requirements of their campus students. Regular students and adult family members will be
reguired to attend the program as stated in the grant application. Regular students will be required to attend 45 days or more
during the school ear.

Monday —Friday Monday —Thursday

4:00 PM - 6:30 PM 4:30 PM - 6:30 PM
Saturday Family Activities (Optional) Saturday Family Activities (Optional)

9:00 AM — 4:00 PM 9:00 AM — 4:00 PM

Monday —Thursday
8:00 AM - 2‘00 PM

TEA Program euiement 3c: Center Opratfos Safe Describe the plan for ensung the safety of aIIprogram
participants and staff in the program at ali times. Include the procedures for sign-in and sign-out for all students at each center
and adjunct site. Response is limited to space prowded front side only. Use Arial font, no smaller than 10 point.

ENTER. _

The program will take place on the school campuses WhICh offers students safe and easily accessible facilities. The district
will ensure that students travel safely tc and from each center and home by providing qualified adult supervision.
Transportation will be minimal for students because the district proposes to have a center at two (2) of its participating
campuses. Each student participating in the program will be required {o have a Parental Consent Form filled out and signed
by their parent/quardian, prior to joining in any activities, The Parental Consent Form will require the parent/guardian of the
student to identify the method by which the student wilt leave the program each day. The parent/guardian will be required to
provide the name/relationship of any individual that will be allowed to pick-up the student.

All students participating In the 21% CCLC program will be required to remain the designated area being utilized to provide
program actlvities. Upon arriving students will be signed-in by Activity Facilitator (district staff or CBO providing activity).
Based upon the Parental Consent Form, students will be allowed to leave the program in the following manners:

_ PRE-K THROUGH 12™ -
Bus - Student requiring transportation home will be escorted to the designated Bus Zone by the Site Coordinators. Srte
Coordinators will be in charge of signing each studentoutastheyenterthebus.

Pick-up —~ Parents may authorize selected individuals to pick-up their child anytime during the program. The designated
individual will be required to present vatid |.D. to the Site Coordinator in order to have the student released to them.
Walk/Drive Home ~ Parents may authorize students in 7' grade and above to sign themselves out of the 21* Program and
walk/or drive home. Students will need to notify the Site Coordinator at the center so that they can be signed out. Students in
the Pre-K - 6th grade will not be authorized to sign themselves out or walk home.

The district will ensure a process is in place to document and address emergency situations, including an emergency
readiness plan, emergency contact information, and foliow-up documentation.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D: 066-903 | Amendment # (for amendments only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day currictium, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student cutcomes. Response is limited to space provided, front side only, Use Arial font,
no smaller than 10 point.

Describe how the program will align all activities with the school day curriculum, expose students to meaningful
academic content that supports mastery of the Texas Essential Knowledge and Skills (TEKS}, and provide
opportunities for youth to practice skills through engaging and interactive activities,

All 215t CCLC activities were selected from the Texas ACE Blueprint and are aligned and support the TEKS regular day
instruction and lessons. Moreover, vendors and trainers were specifically selected in order to engage and provide interactive
activities for students and families.

Academic assistance will be provided by district staff and TAMIU. Based on a need assessmeni performed on each of the
participants, participants will be offered one-on-ane, group, or software-based tutoring, Saturday camps with STEM-related
activities and homework assistance in Reading, Math, Science, Social Studies, and/or Writing.

Enrichment activities will be offered by district staff will include; nutrition and cooking, arts and crafts, a Technology Academy,
and RTI Acceleration. The district staff will provide martial arts, dance and aerobics, and sports clinics. The City of Freer and
its community members will provide Arts and Crafts, as well as, a swimming program for students. The Coastal Plains
Community Center will provide positive behavioral health services. Finally, the Duval County Sheriff's Office will provide
DARE, safety programs, recreational events, guest referrals, and field investigations.

Strategies and activities are of sufficient quality and scope to ensure equitable access and participation among all
eligible program participants. {5 points) The district and campus administrators will ensure they understand the goals
and objectives of the 21st CCLC grantin order to plan activities, track and monitor needs, and identify necessary professional
development trainings that will be supplemental to current school day curriculum instruction. Community partners will be
recruited to address any outstanding needs that the district does not have trained personnel or time to address. Other
instruments that will be utilized to determine academic needs will include: District Improvement Plan (DIP), Campus
improvement Plans (CIP), Individualized Education Plans (IEPs), Personalized Graduation Plans (PGPs), Individualized
Graduation Plans (IGPs), Public Education Information Management System (PEIMS), benchmarks, and grades.

Describe the plan for using evidence-based practices and local data to meet student needs and achieve the desired
campus and student outcomes. Only evidence-based practices that address the local campus needs will be selected for
gach campus based their identified weaknesses. Activities may include, but are not limited to:

Data-Driven Activities: The district will utilize 9-week's scores, attendance sheets, grades, benchmarks, and software
reports as data sets to identify and target student needs and pian activities. Hence, based on annual results from the TEA
2014-2015 TAPR, the district will select activities that best address the needs for each specific campus.

Scientifically Researched-Based Activities: Studies have been conducted that indicate that after-school activities help
youth develop social skills, improve academic performance, and help them build strong supportive relationships with aduits
other than their parents. Impact in students can be seen for each of the following age groups:

» Young Youth -Benefit with social skills development and improved academic skills. This leads to improved conflict
management and better school attendance rates.

s Middle-School Youth — Increased participation in school, attentive in class and are less likely to be involved in viclent
behavior at school. ‘

+ High School Youth — Increased optimism toward the future and have more interest in school than peers who are
unsupervised after school.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendur ID: 066-903 ! Amendment # (for amendments only):

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Desceribe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Ariatl font, no smaller than 10 point.

Describe how the program will ensure that instruction is adaptable to the academic and developmental needs of
students, particuiarly the individual or small-group instruction needs of students, especially focusing on those
students who are at risk of academic failure or dropping out of schoot.

The participating campuses will provide instruction is adaptable to the academic and developmental needs of students.
tnstructional methods to be applied will include:

Individual Instruction — Provide highly individualized, one-on-one instruction to students. One-on-one instruction is highly
successful in improving a student's academic standing.

Small-Group Instruction — Group-tutoring sessions will allow students to benefit from helping each other and provides a
diversity of ideas and points of view. It also builds tolerance for differences in background, personality, and intellectual styles.

Response to Intervention (Rtl) Acceleration - Ril holds the promise of ensuring that all children have access to high
guality instruction and that struggling learners, including those with learning disabilities {LD), are identified, supported, and
served early and effectively. Driven and documented by reliable data, the implementation of Rtl can result in: More effective
instruction; increased student achievement, More appropriate 1.D identification; Increased professional coliaboration; and
Overall school improvement.

Describe the planned staff to student ratios for the proposed sites and activities. The district will ensure that students
are supervised by highly qualified individuals (Site Coordinators, Family Engagement Specialist, Parent Coordinator, Tutors,
Contracted Partners, and Program Director) at all times with the appropriate student to staff ratio (22 to 1) as required by
Texas Education Code §25.112. The district understands that the Community Learning Centers will be targeting a diverse
group of students, each of whom will have their own strengths and needs. The district proposes an adaptive instructional
process in order to provide students with various manners for processing information to ensure each student learns
effectively. By providing a learner(s) with curriculum content through ways cther than traditional written text, the district can
provide an alternative to the reading requirements inherently associated with processing printed material. Though the most
obvious adaptation to traditional "reading” involves a peer or adult reading aloud to a learner, a number of other possibilities
exist, through the adaptation of instructional materials. The district will incorporate some of the following strategies:

Scaffolding key concepts to be learned,

Utilizing teacher presentation cues (i.e. gestural, visual, or verbal) to emphasize key points;

incorporating the use of demonstrations or role play,

Getting learners more actively involved in the learning process through the impiementation of every pupil response
technigues (i.e. response cards, thumbs up / thumbs down) or the incarparation of manipulatives for learners' use; and
5. Diversifying the groupings for instruction, so as not to rely solely on large group instruction.

BN

Through these varied instructional methods and through the limited staff to student ratios, the district should reduce the at-
risk faiture and student drop-out rates.

| o .. .. . For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 41 of 66

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

County-district number or vendor |1D: 066-903 . E Amendmeﬁt # (fo} émendmen'is only):

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The role of the Family Engagement Specialist will be to develop and coordinate activities for students and parents at
the participating campuses within Freer ISD. The Family Engagement Specialist will work with the Program Director, Site
Coordinatars, and Principals to encourage family engagement in education and successful student outcomes. The Family
Engagement Specialist will focus on developing and presenting parent involvement information and technical assistance
across all centers and maintain accurate data relevant to the planning, management, and evaluation of the program.

The following are some of the responsibilities to be performed by the Family Engagement Specialist across all centers:

. Build relationships with families and children across all centers;

« Provide families problem-solving opportunities and support that will help them to better meet the needs of their
children’s educational development;

+  Orient parents in the philosophy, policies, and practices of parental involvement in all grade levels;

¢ Plan parent education and training programs; and

¢  Assist in recruitment of program participants and registration procedures.

Through the function and the role of the Family Engagement Specialist, the district should be able to increase the number
of services provided to families. This new position will help the district actively and meaningfully engage families in their
children’s education and opportunities for literacy and related educational development.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator{s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 paint.

Coordination of family engagement strategies across all centers:

The Family Engagement Specialist will work closely with the Program Director, Site Coordinators, and Campus Advisory
Committees to create a report that identifies cutstanding practices, activities the schools have planned, and strategies to
address the needs while implementing the program. Each activity will include recommended strategies for each center.
The Site Coordinators will provide on-going coordination across all centers. The following data will be collected: 1.)
number, nature, and frequency of activities, trainings, and coaching sessions; 2.} nature, duration, and frequency of
students' use of resources; 3.) student progress towards academic and positive behavior; and 4.) level of satisfaction with
the program. The data will be utilized to recruit and retain families. Moreover, the Family Engagement Specialist and
Parent Coordinator will review all avaijlable data from the Program Directar, Adminisirative Assistant, and Site Coordinators
along with interviewing teachers, students, parents, and administrators to assist in the coordination of family engagement
strategies across all centers.

Recruit participant families: The Family Engagement Specialist will work with the Program Director, Site Coocrdinators,
and Parent Coordinator to recruit families by forming a marketing campaign consisting of providing students with fiyers to
be taken home to their parents, utilizing campus marquees, along with district and campus websites. In addition, the Family
Engagement Specialist will distribute flyers to local agencies that provide services to the targeted families such as: County
Workforce Centers; Local Family Health Clinics; Institutions of Higher Education; and Community-Based Organizations.

The Family Engagement Specialist, along with the Director and Site Coordinators, will help recruit eligible families and
provide family engagement strategies across all centers.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor D 066-903 i Amendmen.f.#.(for amendments only):

TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the types of family engagement activities planned, when/where they will be offered, and the identified
student and family needs that the activities address. A family assessment based on community needs, parental
surveys, and testimonials were utilized to determine the proposed family aclivities that will address the needs of working
families as well as provide them with opportunities for active and meaningful engagement in their children's education.
The following activities will be provided at the centers:

_ J Need to be Addressed

Parental involvement { Evenings, Saturdays, At their assigned campus | Parental Involvement and
Workshops and Summers site, administration offices, | Student Academics

library, andfor parent

center
Adult Basic Education, | Day-time and evenings Jim Wells County i Literacy Issues
Employment Skills Training, Workforce Solutions
Career Development, approved centers, Parent
Workforce  Training, and Center, and assigned
Career Counseling and campus site
Speakers
Parent Leadership Training | Saturdays and Summers | At their assigned campus | Students Behavioral Issues
Program site, Duval County Sheriff's | and Student Academics
Drug Abuse Resistance | Evenings and Summers | Office, administration | Drug and substance abuse
Education (DARE) offices, library, Coastal

Plains Community Center,

and/or parent center

Describe how the planned activities address the needs of working families; provide parents with opportunities
for active and meaningful engagement in their children’s education; and provide families with opportunities for
literacy and related educational deveiopment.

. How activity addresses family nee How opportunities allow families to engage in child’s education
Parental Involvement Increase parent presence at the campuses.

Unemployment Reduce family poverty level to increase resources for students.
Drug Awareness and Reduction Increase awareness related to drug activities and be more engaged in

their students’ academics.
Family Literacy Issues/Educational | Ability to provide academic assistance to their students.
Development

Describe additional resources that witl be used to provide family engagement activities.

The district is mandated to provide a 1% allocation towards Parental Involvemnent activities based on the Title | allocation.
Therefaore, additional resources from the allocation will be supplemental to the services provided through the 215 CCLC
to families. ‘

The district has partnered with Region 02 Education Service Center and TAMIU to provide parental trainings and
workshops for migrants and ESL eligible families.
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Texas Education Agency Standard Application System {SAS)

Schedule #16—Equitable Access and Participation
County-District Number or Vendor 1D: 066-803 | Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups E L] U
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate B O &

AQ2 | Provide staff development on eliminating gender bias

Ensure strategies and materials used with students do not promote

AD3 gender bias

Develop and implement a plan to eliminate existing discrimination and the

AD4 effects of past discrimination on the basis of gender

Ensure compliance with the requirerments in Title iX of the Education
AD5 | Amendments of 1872, which prohibits discrimination on the basis of
gender

Ensure students and parents are fully informed of their rights and

AQB responsibilities with regard to participation in the program

ooy ooy
Ol O 008|0
oo, oyojgia

ASS | Other (specify)

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Bo1 | Provide program information/materials in home language J ] >
Bo2 | Provide interpreter/transiator at program activities l L] Ll
Increase awareness and appreciation of cultural and linguistic diversity 5 ] 5]
BO3 through a variety of activities, publications, etc. =
Communicate to students, teachers, and other program beneficiaries an [ ] ]
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
Bevelop/maintain community involvement/participation in pragram -
BOS | activities L L]
Provide staff development on effective teaching strategies for diverse e
BO6 populations [ L
Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity U O
Seek technical assistance from education service center, {echnical N ]
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] L]
B10 | Provide a parent/family center L] ] ]
B11 | Involve parents from a variety of backgrounds in decision making ] ] '
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2016-2017 Texas 213 Century Community Learning Centers, Cycle 9, Year 1

: _:"Schedule #1 Bu—Eguitable Access and Part:cmation (cont.)
County Dlstnct Number or Vendor I1D: 066-903 l Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to J [l BJ
the school
B13 | Provide child care for parents participating in school activities ] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities U [ X
Provide adult education, including GED and/or ESL classes, or family
B1S literacy program L] [ &
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O &
g17 | Conduct an outreach program for traditionally "hard to reach” parents ] ] 4]
B18 | Coordinate with community centers/programs & L] 54
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education L] [ [
Develop and implement a plan {o eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, nationat origin, and O N M
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O O]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints D L [
B9g | Other (specify) ] ] |
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention X ] >
caz | Provide counseling X
co3 | Conduct home visits by staff ] L1 ]
co4 | Provide flexibility in scheduling activities ] N Il
C05 Recruit volunteers to assist in promoting gang-free communities ] ]
co6 | Provide mentor program 24 ] ]
Provide before/after school recreational, instructional, cuEturaI or artistic ] ] ]
co7 programs/activities
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Texas Education Agency

Standard Application System {SAS)

'?:_:“'Schedule #‘§ B—Egmtable Access and Participation (cont )

County Dsstnct Number or Vendor ID: 066-903

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2016-2017 Texas 215 Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Gang-Related Activities Students | Teachers Others
C0B | Provide community service programs/activities = ] ]
C09 | Conduct parentiteacher conferences O I ]
C10 | Strengthen school/parent compacts ] ] O
C11 | Establish collaborations with law enforcement agencies O] ]
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] ]

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education = L] n
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues [ X
cog | Other {specify) O OJ OJ
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] ]
D02 | Provide counseling 4 ] B4
D03 | Conduct home visits by staff ] ! O

Recruit volunteers o assist in promoting drug-free schools and
Do4 communities O O O
D05 | Provide mentor program O ]
Provide before/after school recreational, instructional, cultural, or artistic
bos programs/activities B O O
D07 | Provide community service programs/activities O] O
D08 | Provide comprehensive health education programs M M M
D09 | Conduct parentiteacher conferences ] ] O]
D10 | Establish school/parent compacts I O] ]
D11 | Develop/maintain community collaborations ] ] '
D12 | Provide conflict resclution/peer mediation strategies/programs 1 M 1
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O O
Provide fraining/information to teachers, school staff, and parents to deal
D14 with drug-related issues B U O
D99 | Other (specify) ] J O
Barrier: Visual Impairments

# Strategies for Visual impairments Students | Teachers Others
£01 | Provide early identification and intervention e M N
E02 | Provide program materials/information in Braille Y [l ]
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Texas Education Agency Standard Application System (SAS)

:Schedule #1 8———-Eguutabie Access and Participation (cont i
County~D|stract Number or Vendor ID: 066-903 | Amendment number (for amendments only);
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
£03 | Provide program materials/information in large type k4 ] ]
E04 | Provide program materials/information in digital/audio formats & ] R
E05 g;‘;';?ﬁ, ::‘a:ff development on effective teaching sirategies for visual 5 0 ]
E06 | Provide training for parents B O O
E07 gggr;:;i gi;erlalslmformataon published on the internet for ADA I M ]
E99 | Other (specify) M M ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
F01 | Provide early identification and intervention ] ]
F02 | Provide interpreters at program activities ] J
F03 | Provide captioned video material ] 0 O
FO4 | Provide program materials and information in visual format ] O M
FO5 | Use communication technology, such as TDD/relay W ] 1
E06 ::;;\;i?; :;a:ff development on effective teaching strategies for hearing ] 0 ]
FO7 | Provide training for parents ] ] ]
Fg9 | Other (specify) U D ]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention B [ ]
G02 | Expand tutorial/mentor programs 4 ] 1
G03 Zf:;?fgsé?g tz(jaz\g:;opment in identification practices and effective 0 = 0
G04 | Provide training for parents in early identification and intervention M ] <]
G99 | Other (specify) ] U ]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA aﬁr\ﬁ?&?nd im_plemgnt a plan to achievge full participation by students 5 O 0
physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] M J
H03 | Provide training for parents ] U ]
H99 | Other (specify) O 0 N
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Schedule #1 8—-§_gwtahle Access’ and Partscmat:on (cont.'

.County District Number or Vendor ID: 066-903

| Amendment number (for amendments on!y)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Cthers
101 Develop and im_p!em_ent a plan to achieve full participation by students 4 R 5
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible I |
Jg9 | Other (specify) O O O
Barrier: Absenteeism/¥ruancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention B O 3
K02 | Develop and implement a truancy intervention plan M M
K03 | Conduct home visits by staff 0 ]
K04 | Recruit volunteers to assist in promoting school attendance 1 ] ]
K05 | Provide mentor program O ]
Kos | Provide before/after school recreational or educational activities £ ] ]
Ko7 | Conduct parent/teacher conferences M M M
K08 | Strengthen school/parent compacts ] | O
Kog | Develop/maintain community collaborations ] ]
K10 | Coordinate with health and sacial services agencies ] ] X
K11 | Coordinate with the juvenite justice system N N X
K12 Eie;il;fg!il;g;a;onlassistance from business, industry, or institutions of ] n ]
Kag | Other (specify) ] ] O
Barrier: High Mobility Rates
# Strategies for High Mokbility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ! M|
Lo2 | Establish collaborations with parents of highly mobile families il ' X
LO3 | Establish/maintain timely record transfer system O 1l O
L99 | Other (specify) | ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents ] ] X
MO02 | Conduct home visits by staff M O ]
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Schedule #18-—Equitable Access and Participation (cont.)

County—Distrlct Number or Vendor ID; 066-903

| Amendment number (for amendments only)

Barrier: Lack of Support from Parents {cont.)

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 8, Year 1

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities O ] >
M04 | Conduct parent/teacher conferences ] 1 O
MQO5 | Establish schoolfparent compacts J Cl ]
MO8 | Provide parenting training ] I ]
MO7 | Provide a parent/family center ] O B
M08 | Provide program materials/information in home language ] 1 B4
M02 | Involve parents from a variety of backgrounds in schoaol decision making | H 4
MA10 Oﬁgf ‘fﬂexible" opportu_ni?iges for invol\(emen; includ‘ing home learning 0 O ]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] ] 4
M12 Qﬁga?:c:;ggir? :gﬁogc;%?isi;aér:ﬂy members’ diverse skills, talents, and 0] 0 ]
M13 Etr;r\:gf ;rcét;::aerﬁucation, including GED and/or ESL classes, or family ] 0
M14 ; Conduct an outreach program for traditionally “hard to reach” parents ] O
M15 | Facilitate school health advisory councils four times a year ] O ]
M99 | Other (specify) O Ll ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O ] ]
NO2 g?:ori:itttyagnri Ll;g;am personnel from a variety of racial, ethnic, and language ] ] [
NO3 | Provide mentor program for new personnel ] [
N04 | Provide intern program for new personnel ] ] ]
NO5 | Provide an induction program for new personnel O X ]
N06 | Provide professional development in a variety of formats for personnel ] & ]
NO7 | Collaborate with colleges/universities with teacher preparation programs 1 O O
N99 | Other (specify) J CJ U
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 ?;\;ef:)rg 225 Vlir:?epste;?;né :nzlar; to inform program beneficiaries of r n M
P2 z:gifgnzggsletter!brochures to inform program beneficiaries of activities o [ .
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Texas Education Agency

Standard Application System (SAS)

_ Schedule #18—Equitable Access and Participation {cont.

County-District Number or Vendor ID- 066-903

| Amendment number (fdr amendnﬁents only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcem_ents to_ local radio stations, newspapers, and 0 0J 0
appropriate electronic media about program aclivities/benefits
P89 | Other {specify) ] O O
Barrier: Lack of Transportation to Program Activities
# Strategies for L.ack of Transportation Students | Teachers Others
Qo1 zgz::g: Stransportatton for parents and other program beneficiaries to O 0 o
S A pa e = =
Qo3 gggggﬁts program activities in community centers and other neighborhood ] 0] 5
QY9 | Other (specify) O & £l
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O O o
Other barrier
299 Other strategy [ u [
Other barrier
289 Other strategy [ [ [
Other barrier
z99 Other strategy U [ u
Other harrier
289 Other strategy O L] C]
Other barrier
289 Other strategy U O O]
Other barrier
299 Other strategy [ U L
QOther barrier
299 Other strategy [ . [
Other barrier
299 Other strategy L L L]
Other barrier
299 Other strategy L] [ L]
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Texas Education Agency Standard Application Systemn (SAS)

_ Schedule #19—Private Nonprofit School Participation o
County Dustrlct Nurnber or Vendor |D: 066-903 | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For stafewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school asscciation contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary {enter "0” if none). 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
methad.

[} Certified letter ] Documented phone calls (1 Meetings
[ Fax ] Email [ Other method (specify): 0
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter *0” if none): 0

Check box only if there is no data available to determine the number of eligible students: [[]

Total Nonprofit Participants

Total nonprofit schools participating: 0 g'otal nonprofit students participating: ‘(I)‘otai nonprofit teachers participating:

No nonprofit schools participating: [_] | No nonprofit students participating: [_] | No nonprofit teachers participating: [J

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schocls are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[ Certified letter [ Documented phone calls (] Meetings

[ Fax [ Email [] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110}, Section 9501 {(c)

[ How children's needs will be identified

[] What services will be offered

] How the services will be academically
those services :
L] The size and scope of the equitable sdii c Wovigild 1o the igible private nonprofit schoal children, and the
proportion of funds that is allocated under subsection a)(4) for such services
] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

[ How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the drganization will provide in writing to these officials an analysis of the reasons why the
_organization has chosen not to use a contractor

[[] Other (specify):
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Texas Education Agency Standard Application System {SAS)

- Schedule #19-—Private Nonprofit School Participation (cont.)

County DEStFICt Number or Vendor 1D: 066-903 I Amendment number {for amendmeﬂts only)

Part 3: Services and Benefits Delivery

Designhated Places/Sites

] Public schoal (7] Private nonprofit schoot 7] Neutral site

] Other (specify):

Designated Times

L] Before school day

] Reguiar school day [] Atter schoo! day

[] Summer vacation (] Other (specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ . ‘e Activity Begin/
# Number of Students and Teacher A Major Activities End Date
] School name: : Activity #1 major Activity #1 begin date
# of students: # of teachers: mctivities Activity #1 end date
9 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g | School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[ There are no differences between the program benefits provided to the public school students and the private school
students.

[] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefils

1 1

2 2

3 3

4 4

5 5
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